
 
Senate Meeting Minutes 

11-3-16 

 
In attendance:  
Patrice Nango, Paul Nunez, Lori Liang, Marie Brown, Phil Waclawski, Bruce Peterson, Megan 

McGuire, Bob Galloway, Mark Neeley, Miya Henley, Jeff Messer, Daphne Rossiter, Bryce Bond, 

Janice Pierson, Pam Harrison, Chris Sullivan, Debi Campbell, Kevin Healy, Shereen Lerner, Keith 

Anderson 
xxx = not in attendance 

 

Special Guests:   Robert Soza, Faculty Association President  

Mike Mitchell, English Faculty, PVCC, Faculty Association President- 

Elect 

A senator noted that they have real concerns about the possibility of one President 

overseeing two colleges. How do you do that with the big colleges? This senator would 

like to see the Faculty Association take a position on this. 

Robert Soza, FEC President noted that the VPAA’s had an opportunity at one point to 

drive the conversation. In terms of the reorg, we may be operating under some 

assumptions that are not correct. It could be that the day-to-day operations could be 

handled by a provost so that the presidents can be outward facing. This would be a new 

type of positions. The challenge is that we have no idea as to how this would impact 

VPAAs. What happens at the next layer? The Chancellor has not yet articulated a 

structure in order for the Faculty Association to take a position. The Chancellor needs 

some time to go back to the board and create a structure. The Chancellor has dialoged 

with FEC more than any other Chancellor.  

A senator said that the reason he started to get concerned was because of a big change 

happening so quickly.  

A senator asked, when will we get to say, here are some issues we might have. 

Robert Soza, FEC President noted that when the model is unveiled it may just be the 

model so send him your concerns now. 

A senator noted that we need to send the larger issues/concerns. 

Robert Soza, FEC President noted that the Chancellor is committed to working with the 

board on this. This is complicated with the board composition being in transition. 

A senator asked, how do we comment on something without a model to review. 

A senator noted that the Chancellor is asking for our feedback as the structure is being 

developed. Please consider things like conflict of interest. 

Robert Soza, FEC President noted in closing, that communication is a challenge. He 

encourages us all to go back to our zones and represent their interest.  

  

I. General 
 

A. Call To Order 

 3:00pm 

B. Approval of Agenda 



 Approved 

C. Approval of Minutes 

 Approved 

 1 abstention  

II. Old Business 
A.  

 

III. New Business 
 

A. FEP resolution 

Discussion around the FEP resolution: does it need to be in the college plan, etc. 

It was noted that this is just a MCC issue. 

A senator noted that having them do an FEP till they get caught up could just be busy 

work. 

A senator noted that an administrative review should be done.  

A senator asked about the supervisor’s in charge. 

A senator noted that they should go back and do the ones they missed. That it is a paper 

trail that needs to be in place. 

A senator noted that it is our plan and we are the ones letting people get away with not 

doing it. 

A senator noted that this is part of a broader issue. These are probably the same faculty 

that are not doing other aspects of their job like service.  

A senator noted that the action team format will help with attendance at committees. 

A senator noted that the administrative review was an investigative tool. What then 

comes from the administrative review other than scaring people? 

A senator noted that the RFP is just a piece of paper if it is not enforced. It is part of a 

bigger issue, preserving the RFP. 

A senator noted that the administration (VPAA office) failed to notify faculty in 

accordance with the RFP. 

A senator noted that this is part of our contract. 

A senator has a recommendation that we track the FEPs like we track the IDPs. 

The FEC President stated that changing the FEP is not a meet and confer issue but an 

entire faculty issue. 

A senator noted that when he was an adjunct faculty he was told that residential faculty 

make so much more money because they are invested in the college.  

A senator noted that when she was a chair that she had the backup of the administration. 

A senator noted that we need to find out how many faculty are out of compliance. 

A senator asked a history question, is the administration bound by the RFP? Yes. 

The Senate President noted that we need to operationalize a plan for bringing faculty into 

compliance. 

A senator noted that maybe a reflective piece about why they have been out of 

compliance should be implemented. 

A senator noted that once we find out how many are out of compliance they get a letter 

from the VPAA and Senate President.  

A senator noted that we will go back and rework the FEP resolution. 

 



 

B. FEP amendment 

The only changes are removing probationary faculty. 

Senate approved telling FEC reps we will approve when it comes to the table at FEC. 

 

C. eLearning course size recommendation 

No discussion. 

 

D. 11-17-16 Senate meeting or not? 

Meeting will be canceled and business handled by Google Docs/emails. 

 

IV. Officer Reports 
 

A. President’s Report     Pam Harrison 

Cabinet report: NAU updated us on our partnership with them.  

Monthly meeting with Jeff Darbut report: 5.4% FTSE down. Will be giving money back 

again next year. $300,000 short in this budget. Approximately 2 million will need to be 

given back. 

B. Vice President’s Report    Patrice Nango 

Multiple time scheduling for classes will be covered at the Academic Leadership 

meeting. 

C. Recording Secretary’s Report    Janice Pierson 

No report. 

D. Senate Treasurer’s Report    Phil Waclawski 

Leadership names are now correct on the bank account. 

E. Past President’s Report     Paul Nunez 

No report. 

F. Department Chair Association Liaison Report  Daphne Rossiter 

Next DCA meeting is this coming Monday, November 7th. 

G. Faculty Senate Committees: 

1. Faculty Staffing  

The list has been approved by MCC’s interim president. 14 positions will be funded. 

5 emergency OYOs will be given out. 4 of the 5 will be given out in August.  

2. Constitution/Bylaws/Best Practices  

3. Faculty Travel  

4. Student Outcomes  

5. CTL Advisory  

6. Professional Rights and Responsibilities 

7. Committees Committee 

 

V. Information/Discussion 
 

A. FEC report 

The Vice Chancellor of Information Technology updated FEC on rollouts. Antivirus 

software will be implemented soon.  

The comp and class video – pay raise in place of steps? Has to go through meet and 



confer. 

FEC is conducting training, open to all senators next week. More details forthcoming. 

B. Direct Appointment, Christos Chronos, Chief Development Officer (MAT18) 

The senate president has to be notified of all direct appointments before they occur. The 

person in this position is working under a job description that is outdated. He has been 

working out of scope.  

The Senate President asked for a job description for both positions in this area. 

C. CTL Instructional Technologist 

The CTL Instructional Technologist position was discussed. It was tabled until they got 

more information. 

D. Meet and Confer Representative, Service faculty 

The FEC president sent out a call for a service faculty rep for meet and confer.  

E. General Counsel search 

This search has failed – head of our legal department. 

F. MCC Hall of Fame, Thursday, November 3, 6pm – 9pm, MCC Theater 

G. Employee Giving campaign 

Reminder – ongoing (6 weeks) 

H. Faculty Foundation book drive 

Still collecting books – nursing is keeping them busy. Nursing books bring the most 

money. 

I. PAC 

Vote. 

 

VI. Zone and At-Large Reports and Significant Happenings/Issues 
A senator asked about course fees changes. 

A senator noted that he could not access his Google account while traveling internationally. 

A senator noted that tomorrow night is the planetarium show.  

A senator noted that they had 1,500 people at the Halloween event at Red Mountain. 

A senator noted that the STEAM event was fabulous. 

 

VII. Reporting Out From Today’s Meeting 
 

A.  

 

VIII. Announcements/Good of the Order/Adjournment 
 

Adjournment: 4:45pm. 

 


