
  
Senate Meeting Minutes 

9-1-16 

 

In attendance: 

Patrice Nango, Paul Nunez, Lori Liang, Marie Brown, Phil Waclawski, Bruce Peterson, Megan 

McGuire, Bob Galloway, Mark Neeley, Miya Henley, Jeff Messer, Daphne Rossiter, Bryce 

Bond, Janice Pierson, Pam Harrison, Chris Sullivan, Debi Campbell, Kevin Healy, Shereen 

Lerner, Keith Anderson 

 

Special Guests:  No Guests 

 

I. General 
 

A. Call To Order 3:00pm 

B. Approval of Agenda 

Approved 

C. Approval of 4 sets of Minutes 

1. 4-21-16 

2. 5-5-16 outgoing 

3. 5-5-16 incoming 

4. 8-18-16 

All 4 sets of minutes approved. 

II. Old Business 
A.  

 

III. New Business 
A. Zone 1, 3, 7 & 8 Senator ratification 

Zone 1 Keith Anderson 

Zone 3 Debi Campbell 

Zone 7 Shereen Lerner 

Zone 8 Kevin Healy 

All approved. 

 

IV. Officer Reports 
 

A. President’s Report     Pam Harrison 

Performing Arts Center on Oct. 10th will be hosting the Arizona US Senator debate. 

Student services is suspending enrollment cancellations for financial aid purposes. 

Some F1 students do not have enough credits to be fulltime. Can not stay in the country. 

A Senator inquired about F1 student’s ability to register earlier.  

A Senator stated that they are told to arrive earlier but do not. 

The cabinet agreed to support a $150,000 – $190,000 market research study. It is part of 

the Hispanic Serving Institute (HSI) initiative. 



The cabinet was given initial information on outsourcing the call center. Most of the 

people who do this are temporary employees. Outsourcing is viewed as more effective 

because of this. 

There were 4 PAFs approved. 

A marketing model between the college (40%) and the district (60%) was reviewed for 

feedback. 

A Senator expressed opposition to this model. 

A Senator expressed concern over the lack of details in this model. 

A Senator noted that people were hired at District prior to a plan being put in place. 

Leadership representation went over to Phoenix College (PC) to look at their enrollment 

center. They are already a Hispanic Serving Institute.  

A Senator stated that they try and hire individuals at PC that represent their student body. 

Joint effort for a Title V grant were discussed. 

District Dev Ed Task Force will be started up again. Send names of Dev Ed faculty who 

are interested to either Robert Soza or Pam Harrison. 

New Title IX regulations were distributed. Become familiar with them. 

Pam Harrison represented Senate on the Hall of Fame. 

Please go out to your zones to remind them to join the faculty association. 

A Senator noted that FEC is working on new methods for people to join. 

IT is considering a roll out of Crash Plan Pro. The college issued laptops will need to be 

brought in. The are considering installing multiple software applications. 

IT is aware of the growing pains with Blackboard. The service level agreements were not 

met. 1-7217 you will get Blackboard support. If you are in your classroom use that phone 

to go directly to IT. If they are not working correctly send an email to Ken Kuhns or 

Alvin Bridges.   

If you are storing your password (remember password) in Chrome, etc. give a good 

reason why and send it to Tony Bryson. 

Check with the CTL for converting to digital media. 

 

B. Vice President’s Report    Patrice Nango 

No report. 

C. Recording Secretary’s Report    Janice Pierson 

The senate committee chairs will be contacted for end of year reports to post on the 

website. 

D. Senate Treasurer’s Report    Phil Waclawski 

The current balance for saving is over $8,000. 

The current balance for checking is over $19,000 

Logistics regarding numbers not matching up on the account need to be fixed. 

Names need to be added to the account. 

 

E. Past President’s Report     Paul Nunez 

District Early Alert project is on hold.  

District ITS is evaluating 2 software application. 

 

F. Department Chair Association Liaison Report  Daphne Rossiter 



DCA’s next meeting is Sept. 19th. DCA leadership met with the Interim President, Sasan. 

They are meeting with the Interim VPAA and Senate leadership in upcoming weeks. 

Goal is to keep the lines of communication open. 

 

G. Faculty Senate Committees: 

1. Faculty Staffing  

Communication was sent out to Chairs and Deans pushing back the deadline to 

submit faculty requests. This is because OIE data will not be available until next 

week. 

 

2. Constitution/Bylaws/Best Practices  

 

3. Faculty Travel  

 

4. Student Outcomes  

 

5. CTL Advisory  

Senate representation is still needed. 

Meetings are the 3rd Tuesday of the month for 2 hours. 

 

6. Professional Rights and Responsibilities 

 

7. Committees Committee  

 

V. Information/Discussion 
 

A. FEC report 

An email was forwarded with talking points regarding the last FEC meeting. 

Meet and confer is still working on very large issues that involve funds. This takes a long 

time to negotiate. The questions was asked, can minor progress be made on some of these 

issues. The meet and confer process (interest based negotiation) is now very collaborative 

but leverage has been lost. 

 

B. Chair Evaluation  

The chair evaluation is in the MCC Senate drive folder. This evaluation was negotiated 

over the summer. The goal was to improve the department/chair operations. This 

evaluation would happen in the spring by 2/15/17. Faculty would have 2 weeks to fill it 

out. The data will be sent to the chairs as a Google form. The Deans and faculty within 

the department will also get the feedback. The Chairs will reflect and respond for 

additional discussion within the department. 

Feedback is being sought on the form and process. 

A Senator was concerned about the released summary including information that 

normally should not be made public (part of an employee’s record).  But, it just goes to 

the department—and, it is “scrubbed” in that a small amount of complaints (considered 

statistically or contextually insignificant) do not appear.  Concerns brought up by a 

majority would appear. 



A Senator noted that the third party’s role would be critical in the process. The Deans 

will have a more active role. 

The question was asked about the evaluation process for CTE program directors. Nothing 

has changed. DCA will discuss at a future meeting. 

 

C. Retain and Retrain, RFP 3.15 

An emergency meeting was held presenting the retain and retrain process. The goal of 

this RFP section is to retain Residential Faculty.  

A Senator asked if Residential Faculty would be able to go to Rio for retain purposes.  

Part of the conversation regarding Rio is that they have one master teacher per discipline. 

The Adjunct Faculty then pushes the standardized course forward. 

A Senator noted that Rio does not always have a master teacher for all disciplines. 

There is not a list of under-ratio areas yet. The employee would have input during the 

planning phase. 

Seniority is looked at within the college. It has not yet been determined how that would 

apply District-wide. 

A Senator asked about early retirement incentives. It was rejected at District this summer 

– reason given was ASRS reasons.  

 

D. RFP C.6 

A preliminary opinion from the Faculty Association lawyer on faculty load was that what 

went out to chairs last year is accurate.  

 

E. Student enrollment without instructor approval 

A Senator has had issues with students being enrolled that do not have the pre-requisites.  

A Senator also stated that F1 students are being enrolled later in the semester. Limse Thor 

could indicate who/how they were enrolled. 

A Senator is concerned about inequitable treatment of students being enrolled. Some 

students are being denied enrollment while others students are being enrolled. 

 

F. FEP amendment 

The question was asked should the FEP be amended for alignment to the current RFP 

only or should other changes be made.  

 

G. Recruitment efforts 

A Senator is concerned about student recruitment efforts to promote the school as a 

whole.  

 

H. The Kennedy Center American College Theater Festival 

We are hosting this conference this year. It is going to take up considerable space. It is 

February 14th – 18th. Registration will be paid for student(s) who want to help with 

planning activities.  

 

I. Faculty Professional Growth deadlines 

Erin Rawson sent out an email with deadlines. The next big deadline is for sabbatical – 

October 1, 2016. 



 

J. Meet and Confer opening – Occupational update 

Four applications were being evaluated today. 

 

K. Faculty Foundation book drive 

A lot of funding is being requested. The book drive is essential. Either donate money or 

books. Over $13,000 was brought in last year with the book drive. 

A box and flyer will be distributed to each zone. Please ask department work study 

students to go through them (not more than 3 years old). Student workers from 

Philosophy department will pick up the boxes and take them to Philosophy and Religious 

Studies to be taken to the Faculty Association. 

 

L. PAC 

Please get involved. 

 

VI. Zone and At-Large Reports and Significant Happenings/Issues 

 A Senator stated concern over the fact that faculty have multiple full time jobs. 

 A Senator stated that PAR mentors observe they do not evaluate. This needs to be better 

 communicated. 

 A Senator asked for assistance in finding faculty to write articles for the iTEACH@MCC 

 newsletter. 

 A Senator noted that CTE program director elections and load are an issue when load is 

 split amongst disciplines – who can vote/run. Language needs to be clarified. 

 A Senator noted that faculty were asked to show when they are on campus both teaching 

 and office hours. 

 A Senator suggested future Thunder Days be on a Friday night.  

A Senator suggested that we need better coordination of events on campus when the 

community is visiting. 

 

VII. Reporting Out From Today’s Meeting 

 

A.  
 

VIII. Announcements/Good of the Order/Adjournment 

 

Adjourned 5:17pm 


