
 
Senate Meeting Minutes 

4-20-17 at Red Mtn 

 
In attendance:  
Patrice Nango, Paul Nunez, Lori Liang, Marie Brown, Phil Waclawski, Bruce Peterson, Megan 

McGuire, Bob Galloway, Mark Neeley, Miya Henley, Jeff Messer, Daphne Rossiter, Bryce Bond, 

Janice Pierson, Pam Harrison, Chris Sullivan, Debi Campbell, Kevin Healy, Shereen Lerner, Keith 

Anderson 
xxx = not in attendance 

 

Special Guests:   

 

I. General 
 

A. Call To Order 

 

B. Approval of Agenda 

Approved with the addition of Jeff Darbet’s white paper and security policies topics 

added. 

 

C. Approval of Minutes 

No minutes to approve. 

 

II. Old Business 
 

A.  
 

III. New Business 
 

A. Presidential search 

President Harrison stated that the Chancellor sent out the information on the task force 

recommendations. There are 9 pages of recommendations to include not changing the 

structure of the college presidents. The Chancellor may start the MCC presidential search 

very soon. How do you feel about writing the job description and advertising over the 

summer while faculty are off accountability? The Chancellor is considering one search for 6 

presidential positions.  

A senator noted that each college was unique to the community it serves. The searches were 

always conducted within the colleges. 

A senator agreed. He noted that shared governance seems to be diminishing. 

A senator noted that in the past, college presidents were more likely to be selected locally or 

from the internal pool. 

A senator said she was all for a national search. It is fine if we start in the fall and keep to an 

academic calendar.  



President Harrison will inform the Chancellor, if asked, that we would like the search to be 

just for MCC with our own criteria starting in the fall with the college community involved. 

A senator noted that we use to have an informal vetting process for an open leadership 

position. The notifications will be sent to Chairs who will get the information to the Faculty 

in their departments. 

 

IV. Officer Reports 
 

A. Past President’s Report    Paul Nunez 

None. 

 

B. President’s Report     Pam Harrison 

President Harrison’s noted that most of the meetings the last couple of days have been 

around Jeff Darbut’s white paper. PARc letters were sent out last week. She got some 

feedback from a PAR Faculty on their letter that was positive. We will be working together 

with the DCA to make some minor tweaks to the process for next year.  

President Harrison noted that FEC President, Robert Soza, said that the service assignment 

notifications are in progress. 

President Harrison asked if it is alright to write their FPG report? Yes. 

 

C. Vice President’s Report    Patrice Nango 

Vice President Nango noted that there was discussion around the PAR focus of instruction, 

service, and professional development not including professionalism, etc. There was 

discussion around how to incorporate professionalism into the onboarding process. The 

President’s May 1st recommendation is based in part on the PARc recommendations but 

includes all information he is privilege to, for example, administrative review. 

 

D. Recording Secretary’s Report    Janice Pierson 

No report. 

 

E. Senate Treasurer’s Report    Phil Waclawski 

Treasurer Waclawski said that the budget proposal has been sent out. 

A senator asked if we should be doing something with the $30,000 in savings that we have 

accumulated. This will be discussed at a future date. 

 

F. Department Chair Association Liaison Report  Daphne Rossiter 

Senator Messer noted that it appears that the DCA leadership will, for next academic year, be 

retained as is. 

 

G. Faculty Senate Committees: 

1. Faculty Staffing 

President Harrison noted that they have been meeting. John Griffith will be reaching out 

to the chairs regarding changes to the process. 

2. Constitution/Bylaws/Best Practices  

3. Student Outcomes  



President Harrison noted that Diana Bullen sent out a call for Faculty to assist in 

revamping the 4Cs. 

4. CTL Advisory 

A senator noted that they looked at themes to support professional development. 

5. Professional Rights and Responsibilities 

6. Committees Committee  

 

V. Information/Discussion 
 

A. FEC report 

President Harrison noted that FEC elected John Schampel, as Faculty Association President 

Elect for 2017-18. 

The equality Maricopa document was approved with minor amendments. 

The employee benefits advisory council needs a representative. 

They are looking for an Information and Instructional Governance Council (IITGC) 

representative. This council is the one that reviews Maricopa business cases for prioritizing 

and sequencing ITS resources for projects across Maricopa. Linda Collins is currently one of 

the representatives. 

They are still working on the draft of support for the Classified Staff Council. 

The salary system task force is working to figure out how we can support and proposals for 

how they would like to see the salary system moving forward. 

A Senator noted that, the course fee task force will have a set of recommendations for the 

next FEC meeting. They are attempting to make a recommendation that the Governing Board 

will approve and are showing the successes of localizing the decision making process. That 

said, there will be some tightening of how student fees are spent. They are working on setting 

spending amounts that do not require approval, example $1,000 - $3,000. Colleges are going 

to get hit with their budgets. Capital maintenance plans will be re-implemented.  

Time was spent about the District Reorganization Task Force now available online. 

The FEC is looking at doing a survey for faculty to see what their feelings are about the FA. 

This came up when discussing the David Rubi survey that was sent out. They will try to 

come up with a survey and use Psychology faculty to create good questions. A senator asked 

if we could remind people that some things come as a package deal and not line items. 

Another senator stated that they would have liked to have been surveyed and never has – 

polling zones doesn’t work.  

Chair compensation and the new HCM system came up by a member who stated that there is 

too much stuff being pushed onto Chairs and wanted to ask if there should be a District-wide 

chair committee.  

A senator noted that the Chair Academy, now the Leadership Academy, had a District Chair 

Association. DCA could say, not our job. 

A senator noted that changes in the software systems do not have enough input at the user 

level. 

The meet and confer forum is April 28th at 3:00pm. 

B. Support of Classified Staff Council 

President Harrison noted that they are waiting on the letter to come from FEC. Please attend 

the next Governing Board meeting, April 25th at 6pm. 

C. Faculty Association President-elect  



President Harrison noted that FEC elected John Schampel, as Faculty Association President 

Elect for 2017-18. 

D. Senate elections 

President Harrison noted that the ballots are out. Voting ends at 5:00pm tomorrow. Zone 7 

has forwarded who their representative will be. 

E. Chair elections 

President Harrison noted that the Chair election process is complete. All single candidate 

races were the same person. Bruce Peterson was elected Chair of Communication, Theatre, 

and Film Arts. 

F. FEP vote 

President Harrison noted that the vote is out to align the FEP documentation with the RFP. 

G. FEP submission process 

A senator distributed a handout showing the MCC FEP distribution and division of tasks 

agreed upon between the Dean’s Administrative Assistant and the VPAA’s Administrative 

Assistant. 

H. College Plan amendment 

President Harrison noted that amendments will not transpire until September 1st. President-

elect Nango will be sending out a survey on the college plan.  

I. Chair evaluation instrument amendment 

 

J. PAC 

 

K. Jeff Darbut’s Position Paper 

A senator noted that the position paper from Jeff Darbut was presented to the Governing 

Board per the new process that anyone can go to the Governing Board and the Governing 

Board can approach anyone. The position paper noted that it would go to the press. 

There is more than one version of this paper. The MCC President had the cover sheet 

removed from the document because this is solely a position paper from Jeff Darbut. 

A senator asked about a vote of no confidence.  

A senator noted that quarterly budgets to chairs will be made available by the end of this 

month from Gaye Murphy at District. 

President Harrison noted that he is protected by the new Governing Board policy for sharing 

his opinion. 

A senator noted that we need a plan before we move forward with action. We need to 

coordination with DCA moving forward. 

A senator noted that he met with Interim President, Sasan Poureetezadi, telling him that there 

is a sense that you as the Interim President are not in charge of the college. That you are 

letting someone else make these decisions for you. 

A senator suggested we should compile written documentation. 

President Harrison noted that Senate can write a resolution in preparation for a potential vote 

of no confidence.  

A senator noted that before you send the position paper to your zones a statement should 

come out from the senate. 

 

L. Security Policies 



A senator noted that he has been running a server and in updating he noted a big change in IT 

regulations regarding security that is concerning. He is questioning if Faculty are being 

involved.  

President Harrison noted that these changes are being made to the administrative regulations 

that trump the RFP.  

A senator asked, isn’t shared governance bigger than the RFP?  

 

VI. Zone and At-Large Reports and Significant Happenings/Issues 

A senator noted the confusion in the changing of the childcare center. President Harrison 

noted that, the proposal has not been put together yet. Information about it got out early. A 

senator met with Interim President, Sasan Pourettezadi about it. He got a promise from Sasan 

Pourettezadi that there would be no layoffs. Sasan verbally committed to the promise that 

students with children in the center will receive aid to allow them to finish their degrees. 

A senator showcases a ‘draft’ professional development marketing campaign for next 

academic year. 

A senator asked about welcoming “preferred candidates” and working with HR to be allowed 

as the Faculty Developer to do this. 

A senator noted that Faculty in his zone are worried about shared governance. 

A senator noted that they heard from a couple of Faculty that their names were published 

with the Chair evaluation comments. 

A senator noted that the student art show opens next week through the end of the semester. 

A senator noted that a person in her zone’s father had died. 

A senator noted an email about turning in grades for athletes and the amount of information 

being requested. 

 

VII. Reporting Out From Today’s Meeting 

 

VIII. Announcements/Good of the Order/Adjournment 

 

Adjournment 5:33pm 


