
 

 
Senate Meeting Minutes 

2-2-17 

 
In attendance:  
Patrice Nango, Paul Nunez, Lori Liang, Marie Brown, Phil Waclawski, Bruce Peterson, Megan 

McGuire, Bob Galloway, Mark Neeley, Miya Henley, Jeff Messer, Daphne Rossiter, Bryce Bond, 

Janice Pierson, Pam Harrison, Chris Sullivan, Debi Campbell, Kevin Healy, Shereen Lerner, Keith 

Anderson 
xxx = not in attendance 

 

Special Guests:    

 

I. General 
 

A. Call To Order 

3:04pm 

B. Approval of Agenda 

Approved. 

C. Approval of Minutes 

Approved. 

Marie Brown abstained 

 

II. Old Business 
 

A.  
 

III. New Business 
 

A. First Read: Removal of the Travel Committee from Senate Constitution 

A senator proposed removal of the Travel Committee from the Senate Constitution because 

of changes to FMS. 

 

IV. Officer Reports 
 

A. Past President’s Report    Paul Nunez 

No report. 

B. President’s Report     Pam Harrison 

President Harrison reported that summer project proposals are due 2/9/17. 

President Harrison noted that she served on a hiring committee for a person who would be 

overseeing BOEXI reports, etc.  



President Harrison reported that she has been asked to help recruit people to go out to the 

high schools and advise.  

C. Vice President’s Report    Patrice Nango 

Vice President Nango reported that the committee would like senate to increase support of 

the 4Cs. They would also like a conversation about academic responsibility and freedom. She 

would also like for Steve Budge to visit senate and give us an update on the 4Cs and GPS. 

D. Recording Secretary’s Report    Janice Pierson 

No report. 

 

E. Senate Treasurer’s Report    Phil Waclawski 

FEC is going to increase the faculty rebate from $15 to $25 dollars a head. 

The reimbursement check has not yet been cut. 

 

F. Department Chair Association Liaison Report  Daphne Rossiter 

DCA has been continuing the conversation regarding department budgets with Jeff Darbut 

and how to spend down the current amounts and change course fees for future. 

A senator asked if they had any more information on the rubric used to decide if the expense 

was related to course fees, who could spend down the current funds, and if they are being 

spent appropriately. Hopefully Pam Harrison or Jeff Messer will be a part of this decision 

making group. 

 

G. Faculty Senate Committees: 

1. Faculty Staffing  

(1) Call for new Staffing committee members 

President Harrison stated that they are staffing a new staffing committee this semester. 

She will be sending out a call to all faculty.  

John Griffith will continue to chair the staffing committee. 

 

2. Constitution/Bylaws/Best Practices  

3. Faculty Travel  

(1) Call for new FPG travel representative 

President Harrison stated that the current FPG travel representative would like to leave 

the position for next academic year. A call to fill this position will be made soon. Erin 

Rawson would like to stay on as the FPG salary advancement/sabbatical representative. 

4. Student Outcomes  

Vice President Nango stated that they have a conference April 1 – 4 with the HLC to 

increase our understanding. 

5. CTL Advisory  

6. Professional Rights and Responsibilities 

7. Committees Committee  

 

 



V. Information/Discussion 
A. FEC report 

Patty Finkenstadt sent out an email asking for names of people to work on subgroups. Names 

need to be submitted by Thursday Feb. 9th. They have to be a Faculty Association member 

and willing to work through spring and summer. There is a stipend.  

The budget modeling subgroup will be done by May. 

President Harrison stated that in FEC they were visited by Barbara Basel from District HR. 

She spoke about the proposed changes to structure and wants feedback on problems you have 

run into and how to fix them.  

The Meet and Confer team agreed to a subcommittee (faculty and administration) to address 

changes to the salary system (open range) for faculty. The questions addressed would be: 

how to fund it, where would we place them initially, and how would they progress.  In 

addition, there will be a budget group with faculty, classified staff and administration that 

will be looking into funding models so that all employee salary advancement can be 

sustainably funded. 

A senator asked if this group would have access to the white paper that brought this into 

focus initially.  

President Harrison stated that they want this in place by July of 2018. Faculty who are a part 

of this group would need to be IBN trained. This subcommittee would make a 

recommendation to the meet and confer team. 

A senator asked if the reduction of current salaries would be on the table. 

A senator asked if HR is alerting new faculty hires of potential changes to salary placement 

after they are hired.  

A senator noted that when going through the hiring process you are given a range. 

A senator noted that other institutions around us have a known salary advancement system.  

A senator asked if there is a historic document that noted how the step system was funded in 

the past. President Harrison noted that much of our previous funding was from sources that 

we no longer get (state, property taxes, etc.). 

President Harrison stated that meet and confer is going to separate out the investigative from 

the correctional action for administrative review. 

Meet and confer is working on changing the Friday ‘day of accountability’ to fall from 

spring. 

Meet and confer is working on how to address the work of Chairs, Assistant Chairs, 

Occupational Program Directors (OPDs), Duel Enrollment (DE) coordinators, and others 

who supervise in terms of equitable pay for work down. 

Met and confer is working on retain and retrain leave to make sure it is not confused with 

sabbatical. 

FEC is going to have a meeting with all of the VPAAs and VPSAs. They are going to 

problem solve 6 different areas. 

District directly appointed a number of positions. The chancellors Chief of Staff is a new 

position. 

Priorities feedback for online instruction was discussed. 

There is going to be a district reorganization task force to create how presidential 

regionalization might happen that would then be looked at and voted on by the governing 

board. 

 



B. Course fees 

President Harrison stated they have had multiple meetings to lessen the confusion.  

A senator that sits on the course fee committee said they just went over some 

recommendations from the VPAA council. There is a moratorium by the Governing Board 

for the raising of course fees. The Governing Board will entertain lowering of course fees. 

Hopefully this committee will clarify how course fees can be used. Jeff Darbett stated that 

tutoring would no longer come from course fees but would be paid for out of fund 1.  

C. Strategic Priorities 

President Harrison apologies for not bringing it up at the last senate meeting. A change to the 

strategic priorities was brought to the shared governance council and was approved. 

D. eLearning updates 

A senator shared a draft letter composed to Dr. Dale with regards to the Maricopa Priorities 

AP-9 Develop and Implement an Intentional District-wide Strategy for online Course 

Offering. Senate has been asked to provide feedback by February 10th. The draft letter will be 

shared by eLearning with other MCC faculty that teach online. 

A senator stated that eLearning was asked to come up with a starting point for online course 

maximums. Interim VPAA Holmes tasks the committee with coming up with a list of online 

courses that could incrementally be brought up to an enrollment of 30. The senator will be 

addressing DCA on Monday. The senator has asked interim VPAA Holmes to join her at 

DCA as there is currently no rational for this request. 

A senator noted that when we started offering online courses they were capped lower because 

responding to students singularly was more labor intense then responding to them all at once 

in a face-to-face course. English is capped at 24. A senator noted that they were going to look 

at tags, use of blooms taxonomy, etc.  

A senator noted that during a math Instructional Council (IC) meeting they talked about how 

online courses are capped for various disciplines. It was all over the board for the Math 

disciplines.  

 

E. Action teams update 

The team is meeting next Wednesday. This is where all of the committee chairs are coming 

together to talk about sun setting committees, how often committees meet, if it is a 

permanent committee, etc. 

 

F. Wellness incentives 

President Harrison noted that due to accounting errors colleges did not receive 

reimbursement for employees that qualified for wellness incentives for the past two years. 

The colleges will receive the reimbursement funds for the last two years as a lump sum 

deposited into the college’s capital fund. 

G. Associate Vice Chancellor of Infrastructure and Customer Care 

President Harrison stated that there is a search committee being formed. FEC President Soza 

wants a list of names by tomorrow. 



H. The President of the Association of American Colleges & Universities (AAC&U) Dr. 

Lynn Pasquerella, Friday, February 24, 3:00pm-4:30pm, Rio Salado Conference Center, 

2323 West 14th Street, Tempe, AZ 85281  

President Harrison noted that RSVPs are due by February 15th. 

I. PAC 

No report. 

 

VI. Zone and At-Large Reports and Significant Happenings/Issues 

A senator noted that one of the faculty in their zone wants it on record that they are angry 

that they have highly enrolled online courses. They are also disgusted by faculty having duel 

employment. 

A senator noted that one of the faculty in their zone wants to have a formal conversations 

about guiding faculty in making decisions regarding student’s extreme conditions. 

A senator note the work is being done on the FEP tracking process. 

A senator noted the happiness campaign is going well with over one-hundred faculty 

participating. 

A senator asked about community outreach. If he wants to start visiting high schools for free 

classes he has been deflected for various reasons. President Harrison noted that there are 

recruiter training sessions scheduled at both campuses. 

A senator noted that tomorrow night is astronomy night.  

A senator noted that English is working on GPS. 

A senator noted that GPS meets every other Friday. They are starting to focus on how to get 

students interested in careers, etc.  

 

VII. Reporting Out from Today’s Meeting 

 

VIII. Announcements/Good of the Order/Adjournment 

 

4:47 adjourned. 


