
 
Senate Meeting Minutes 

2-16-17 

 

In attendance:  

Patrice Nango, Paul Nunez, Lori Liang, Marie Brown, Phil Waclawski, Bruce Peterson, Megan 

McGuire, Bob Galloway, Mark Neeley, Miya Henley, Jeff Messer, Daphne Rossiter, Bryce 

Bond, Janice Pierson, Pam Harrison, Chris Sullivan, Debi Campbell, Kevin Healy, Shereen 

Lerner, Keith Anderson 

xxx = not in attendance 

 

Special Guests:    

 

I. General 
 

Call To Order 

3:05pm 

Approval of Agenda 

Approved 

Approval of Minutes 

No minutes to approve 

 

II. Old Business 

Removal of the Travel Committee from Senate Constitution 

Approved with no abstentions  

Equity Maricopa 

Letter PVCC send to District to craft policies favorable to all groups including 

transgender, etc. 

Authorizing your FEC representative to vote. 

 

III. New Business 
 

A. AP-9, MCC eLearning action team  

A Senator asked if Senate wanted to endorse and add our name to a document drafted by 

the eLearning action team in response to the proposed Maricopa Priority AP-9.  

Approved with no abstentions 

 

IV. Officer Reports 

Past President’s Report    Paul Nunez 

Past President Nunez asked us to please take note of an article by our Chancellor that the 

Republic (newspaper) had published. 

President’s Report     Pam Harrison 



President Harrison said that the task force for the restructuring has been seated. There is a 

reaction that the task force should have more faculty on it. They will be meeting every 

Friday. 

It is almost election season. Odd zones are up for election and the S&D at-large. 

President Harrison sent out a call for the faculty staffing committee.  

The Travel Rep position is open for application until March 3rd. The Senate President will 

appoint this person. 

The Faculty Developer position is open for application until February 24th. The Senate 

President and VPAA will appoint this person. 

You can still donate to the Stan Kikkert scholarship fund. 

 

Vice President’s Report    Patrice Nango 

Vice President Nango noted the course fee ongoing discussion. MCC had a pot of 3 

million and got 10 million in requests. 

The new enhanced chair evaluation starts this semester. It was discussed in the leadership 

council. The number of faculty needed is 22 for the process. The process might be 

revisited depending on how things go. 

 

Recording Secretary’s Report   Janice Pierson 

No report. 

 

Senate Treasurer’s Report    Phil Waclawski 

Bank statements were sent to the accountant. No rebate checks have been received.  

President Harrison asked if we had expended the donation to the Stan Kikkert scholarship 

fund. 

 

Department Chair Association Liaison Report Daphne Rossiter 

The majority of the DCA meeting was dedicated to a session with Nicolle Lash on how to 

access and read department budgets. Course fee budgets and supply budgets were not 

covered. A lot was covered that was challenging to understand. For example, the Math 

department budget is $80,000 more then it was 2 weeks ago. 

HR has worked really hard to improve their processes. The one issue now is the amount 

of time chairs are given to get their portion of the work down. 

The DCA chair and chair-elect may go from a 1year term to a 2year term. DCA is in 

discussion regarding this change. 

DCA brought forward support of Janice Pierson’s role as the Faculty Developer. 

 

Faculty Senate Committees: 

Faculty Staffing  

Constitution/Bylaws/Best Practices  

Faculty Travel  

Student Outcomes  

CTL Advisory  



Professional Rights and Responsibilities 

Committees Committee  

 

V. Information/Discussion 
A. FEC report 

President Harrison noted that there was discussion regarding the 3-day downtime of SIS prior 

to the start of the spring 2017 semester.  

An update was given on the new student admission portal. It is up but they have not 

redirected all of the websites to it yet. It is being used on a trial basis. 

IT is trying to do a better job of communicating out. Ed Kelty stated that most of ITs time is 

spent making sure everything is working and not on new projects. Compliance is another 

area where much time is spent. One of their big projects is building their data warehouse.  

A senator asked about how the communications had improved.  

A senator asked when SIS is going to work and BOEXI is going to be accurate.  

President Harrison asked Ed Kelty about any work being done to change how students 

navigate. To make navigation more user friendly. 

The chancellor is coming to FEC on February 28th. FEC has been asked to change their 

meeting time to accommodate (1:30pm start time). Any questions for the chancellor are to be 

sent to President Harrison. 

There were common page changes to ‘credit for prior learning’. In the changes, credit for 

MCOR classes is something that you can accept for prior learning. The Faculty Executive 

Council (FEC) is going to ask them to strike this part of the changes. 

The meet and confer team is still looking at faculty accountability. There is a faculty service 

meeting scheduled for tomorrow. They are trying to determine what counts as overload. 

We go into action quickly to protect the rights of faculty but not faculty responsibilities. 

Example, what happens if a faculty has a schedule with weekend classes do they get a 

weekday off? What does faculty in residence mean?  

A senator asked about the thirty hours of accountability. It was during those thirty hours that 

they can schedule our classes with the other ten being prep/scheduling. 

A senator noted that we have to stand up for ourselves and that we are professionals.  

A senator noted that our primary funding is from property taxes. We need to write the RFP to 

better reflect what we do. 

A senator noted that a lot of the reaction at FEC was negative. In reflection, the faculty at the 

table were the ones over-performing who looked at it as more oversight. The problem they 

are trying to solve is to enforce better faculty accountability. 

A senator asked, how do we keep track of accountable hours? Is it accountable hours if you 

are grading from home? What are those accountability hours? 

A senator noted that it should be in the RFP to quantify what committees you are on, etc.  

Vice-president Nango noted that Chairs do have the ability to manage faculty who are 

underperforming. 

A senator noted that there are processes in place like administrative reviews.  

A senator noted a problem in the past with a particular faculty member who went through 

administrative review and there were no consequences.  

A senator stipulated that it is an education problem. 

A senator noted that there are many factors that impact hours of work. 

A senator noted that there is no mechanism for Appointive Faculty accountability.  



A senator noted that there is a movement afoot to address the lack of accountability for some 

Appointive Faculty. The only tool they have left is meet and confer language.  

A senator stated that other systems are notorious for politics. 

The meet and confer team is going to loop out changes to the faculty investigation process. 

The RFP may be updated to include some possible corrective actions. 

The academic/student affairs retreat will be tomorrow with a big overview of pathways. 

Robert Soza, FEC President, received a District-wide go/no go report. 

Meet and confer forums will be scheduled soon. 

 

B. Course fees 

President Harrison noted that the course fee requests are with VPAS, Jeff Darbut. There 

are no faculty on this committee. The initial prioritization was without faculty input. 

A senator asked if there is a rubric for the course fee spending process. 

A senator mentioned the email from Gayle Murphy. The goal of the District group is to 

have this finalized by May 2017. The District stated that they can cover all of the 

problems for one year. The question was asked, what happens for 2018-19? Colleges 

need to rectify their budgets. The decision making process needs to stay at the department 

level. 

 

C. Meet and Confer, Salary system  

President Harrison stated that they have seated the budget and salary sub-groups. The 

sub-groups will make a recommendation to the meet and confer team. The meet and 

confer team will make the decision this summer with loop out to faculty in the fall. 

D. Action teams update 

Vice President Nango noted that they did meet and had some discussion. A template was 

put together so that the action teams can put their information in. Kacie Takata will keep 

the action team spreadsheet updated. Senate committees will remain the same. 

E. Chair Evaluations 

Everybody should have received an invitation to evaluate their chair with the new 

process. Encourage the people in your zones to complete the evaluations. A Chair was 

requesting who their 3rd party person would be. A neutral 3rd party needs to be assigned 

and can not be another chair. 

F. FA President-elect 

An email went out with both candidates for FEC President. Both candidate will visit at 

the March 2nd MCC Senate meeting. 

G. Upcoming FEP vote, March 1 

All faculty will vote to align the FEP process/documents with the RFP. 

H. Laurin Hendrix, Governing Board tentative visit to MCC, March 6 @ 3:00pm. 

President Harrison encourages all of us to be there. 

I. PAC 

Vice-President Nango noted that membership is up a little bit. 



 

J. Faculty Foundation  

The book drive is starting up. Boxes will be sent out. We secured $2,600 through this 

process last time. 

Zone and At-Large Reports and Significant Happenings/Issues 

A senator expressed concern over a candidate that they wanted to interview for a faculty position 

not getting forwarded because of transcript issues.  

A senator noted that they had approximately 25% of their applicants without transcripts. In our 

last system there were links that asked for all 3 items. Now it just says others for transcripts.  

A senator noted that we are trying to maintain integrity in the process. 

A senator requested a job description for the vice chancellor for customer care.   

 

Reporting Out From Today’s Meeting 

 

Announcements/Good of the Order/Adjournment 

Adjournment 5:32pm 

 


