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Faculty Senate Meeting 

November 5th, 2015  

 

Members Present: 

Marie Brown, Pam Harrison, Megan McGuire, Jeff Messer, Patrice Nango, Bruce Peterson, Robert 
Soza, Chris Sullivan, Phil Waclawski, Teryl Sands, Bryce Bond, Elliot Cherner, John Griffith, Brian 
Dille, Mark Neeley, and Paul Nunez 

 

DCA Liaison: 

Jeff Messer 

 

I. General 

A. Meeting called to order at: 3:02 PM 

B. Approval of Agenda - 

Motion to approve was advanced 
 
A motion was advanced to move Information / Discussion Item F to the beginning of the 
meeting 
 
Agenda was unanimously approved as amended 

 

C. Approval of Minutes 

It was noted that both October 15th, 2015 meeting minutes and November 5th, 2015 meeting 
minutes would be reviewed at the November 19th, 2015 Faculty Senate meeting 

 

Red Mountain Assessment Team Progress 

 

It was noted that the Red Mountain proposal involves a transition to an “instructional site” as 
compared to a “campus” 
 
There is ample concern about the transparency of the process and not a clear understanding of the 
ultimate goals of this process.  There is concern that while there is ongoing discussion about 
sustaining the Red Mountain Campus, the Vice President of Administrative Services has been vocal 
enough about closure to cast doubt on the institutional commitment to keeping the campus open. 
 
A senator noted that there is the appearance that shared governance policy was violated as a result 
of sharing the Red Mountain contingency plan with the Chancellor and the Maricopa County 
Community College District (MCCCD) Governing Board prior to sharing the plan with faculty 
leadership 
 
A senator noted that there is not adequate time to implement Task Force recommendations prior to 
the date associated with campus closure “trigger points” 
 
A senator noted that the Chancellor, based on the Red Mountain proposal, has emphasized to the 
MCCCD Governing Board that college presidents are aware of ongoing enrollment declines and are 
working actively to ensure that the respective colleges are sustainable 
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A senator noted that removing service capabilities from the Red Mountain campus will potentially 
hinder the success of the four growth strategies and as a byproduct also catalyze students to bypass 
Red Mountain campus in-favor of full-service alternatives such as Chandler-Gilbert Community 
College 
 
A senator questioned the basis / evidence for the conclusion that approximately eighty-five percent 
(85%) of displaced Red Mountain campus students would relocate to Southern-&-Dobson campus 
 
Several senators noted low morale among Red Mountain campus employees 
 
A senator asked if the MCCCD Governing Board has the authority to vote for closure of a college 
campus 
 
It was proposed that one emphasis of the Friday, November 6th, 2015 Red Mountain forum should be 
extending the timeline for successfully implementing the four (4) recommendations of the Assessment 
and Recommendation Report 
 

II. Officer Reports  

 

A. President’s Report - Robert Soza 

 
The Senate President noted recent meetings with department chairs in order to address the 
Regional Centers of Excellence (RCE’s) proposal 
 
The Senate President emphasized that the decision-making model that underlies the RCE’s 
proposal is critical 
 
The Senate President noted that the proposed 12-month pay cycle change will not be initiated 
during the summer of 2016 
 
The Senate President noted that final Faculty Association (FA) membership numbers are 926 
for the current academic year 
 
The Senate President noted ongoing efforts to obtain a line-item budget 
 
The Senate President noted the existence of a faculty line report that details filled faculty lines 
and unfilled faculty lines and indicated an intent to draft language for the College Plan to 
assure future Senate Presidents receive this information 
 
The Senate President similarly noted an attempt to secure information detailing budget 
expenditures 
 
The Senate President noted that college employees can undertake travel-related purchases 
prior to securing official approval for such travel; it was noted, however, that employees are 
liable for such purchases if subsequent, requested approval is denied 
 
The Senate President noted that the deadline for comment on the RCE’s proposal has been 
extended to Monday, November 16th, 2015 
 
The Senate President noted that there are very few residential faculty who will need additional 
coursework in order to satisfy Higher Learning Commission (HLC) requirements 
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By contrast, the Senate President noted that there are likely to be significant challenges with 
respect to both adjunct faculty and dual enrollment instructors 

 

B. Vice President’s Report – Pam Harrison 

 

The Senate Vice President noted ongoing attempts to organize College Plan workgroups in 
order to initiate the corresponding interactions / meetings / discussions specific to College Plan 
revision 
 
The Senate Vice President shared a Maricopa Early Alert handout 
 
It was noted that college faculty already engage in pro-actively addressing the “minimal alerts” 
(late assignments, missing assignments, poor quiz results, poor examination results, poor 
class participation, consistent tardiness, excessive absences, and deficient verbal and / or 
written communication skills) specified in the Maricopa Early Alert handout 
 
One senator suggested that the MCCCD Early Alert initiative constitutes a wasteful 
commitment of district resources 
 
Another senator characterized the initiative as “helicopter advising” 
 
It was noted that one (1) college employee has a full-time commitment to the EARS (Early 
Alert Referral System) 
 
The Senate Vice President noted that the Senate Vice President is serving on the search 
committee for the Dean of Enrollment Services position 

 

C. Recording Secretary’s Report - Janice Pierson 

 

It was previously noted that the October 15th, 2015 meeting minutes will be considered during 
the November 19th, 2015 Faculty Senate meeting 

 

D. Senate Treasurer’s Report - Phil Waclawski 

 

The Senate Treasurer noted that the Senate accounts have not experienced any meaningful, 
recent change in balances 

 

E. Past-President’s Report - Paul Nuñez 

 

The Past-President is serving as a co-chair of a committee that will be offering a presentation 
on Signature Career Pathways to the Faculty Executive Committee (FEC) 
 
The Past-President noted a recent presentation to the Department Chair Association (DCA) 
regarding outreach and recruitment 
 
It was noted that there is a latent albeit strong interest among faculty in participating in 
recruiting / outreach efforts 
 
It was also noted that faculty might effectively recruit by emphasizing interaction with not only 
students but also parents 
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F. Department Chair Association Liaison Report - Jeff Messer 

 
The DCA Liaison reviewed a recent DCA discussion involving department planning. The 
discussion was preceded by a presentation from the Manager of the Office of Institutional 
Effectiveness / Dean of Institutional Analysis and Planning, Matt Ashcraft. Dean Ashcraft 
emphasized that department plans should reflect and incorporate both college strategic 
priorities and the “4C’s.” 
 
The DCA Liaison also reviewed a DCA meeting presentation offered by MCC Community 
Outreach & Enrollment Development Manager / MCC Associate Dean for Community 
Outreach & Enrollment Development Kathleen Perales. Associate Dean Perales overviewed 
the increasingly systematic, targeted, and funded college outreach and recruiting plan. 
 
The DCA Liaison additionally noted that the DCA undertook a brief, introductory, information-
seeking discussion of the evolving Regional Centers of Excellence (RCE’s) proposal. 

  

G. Faculty Senate Committees:  

1. Faculty Staffing  

2. Constitution/Bylaws/Best Practices  

3. Faculty Travel  

4. Honors Program Advisory Committee  

5. Student Outcomes  

6. CTL Advisory  

7. Professional Rights and Responsibilities 

8. Committees Committee  

 
The staffing committee representative noted that ten (10) faculty positions have been approved; there 
is ongoing discussion regarding additional, possible positions 
 
It was noted that the college is seeking an eVenture coordinator  

 

III. Old Business 

A. Honors: Constitutional Amendment (Article Seven: Standing Committees; 

Article Eight: Amendments, Ratification, and Revision; MCC Senate 

Constitution) 

 

The Senate President noted that information regarding the transition of the Honors Committee 
from a Senate committee to a non-senate committee is forthcoming 
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B. Zone 9 Vacancy -  

 
It was noted that some faculty have expressed potential interest in serving as a Faculty 
Senator 
 
The Senate Vice President plans to follow-up with the aforementioned faculty 

 

C. College Plan –  

 
Previously addressed in the Senate Vice President report 

 

D. Pay Schedule Change re: 12-month cycle  

 
No additional discussion 
 

E. Committee Duties Documents 

 
It was noted that the evolving document is designed to address / cover college committees (as 
compared to faculty committees or senate committees) 
 
It was agreed that the phrase “college committees” will be incorporated as appropriate 
 
It was agreed that the document should be finalized within the next two (2) weeks 

 

IV. New Business 

 

No New Business was discussed 

 

V.  Information/Discussion 

 

A. Regional Centers of Excellence (RCE’s) -  

 
It was asked if the Guided Academic Pathways initiative will be impacted by a Regional 
Centers of Excellence proposal 
 
It was suggested that the RCE’s proposal should be considered within the Signature Career 
Pathways strategic priority 
 
It was emphasized that zone constituents should be encouraged to communicate with district 
employees involved with the RCE’s proposal in order to seek and ensure faculty participation in 
the evolution of any such proposal 
 
It was noted that there is not clarity regarding how the RCE’s proposal supports student 
success 
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B. NFB Lawsuit -  

 

As a component of the settlement of the National Federation for the Blind lawsuit, the district 
must address all CANVAS courses in order to ensure adequate accessibility by July 2017 
 
There are approximately 2,700 CANVAS courses 
 
It was noted that there is available software designed to selectively address components of 
learning management system-based courses; however, such software does not 
comprehensively assess the accessibility of such courses 
 

C. Membership Report -  

 

No additional discussion 

 

D. Faculty Recognition Award -  

 
It was agreed that discussion would be deferred to the November 19th, 2015 Faculty Senate 
meeting 
 

E. Early Alert -  

 

No additional discussion 

 

F. Red Mountain Assessment Team Progress – 

 

No additional discussion 

  

G. Vice President of Academic Affairs (VPAA) Tri-Chairs and Process Update 

 
It was noted that the position advertisement will be formally posted in the very near future 
 
It was indicated that Chizik Associates has been very thorough in evolving a corresponding 
position description 

 

H. Academic Pathways: Chris Sullivan 

 
No update 

 

I. 22.5 Load Hours 

 
It was noted that this issue will be addressed by the Vice President for Academic Affairs 
(VPAA) in an upcoming Academic Leadership Council (ALC) meeting 

 

J. Budget Follow-Up 

 

No additional follow-up discussion 
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K. Senate DL: dl-mc-mccfacultysenate@mesacc.edu 

 

VI. Zone and At-Large Reports and Significant Happenings/Issues -  

 
It was noted that the ground floor of Desert Willow is not currently staffed during the evening / 
night and that there are numerous computers that are therefore not monitored or supervised 

 
One senator asked senators to remind and encourage constituents to donate to and support 
the Political Action Committee (PAC) 

 
It was noted that the FA Internet site has been updated to include dates and times for MCCCD 
Governing Board meetings 

 
 It was noted that there are several dysfunctional parking lot security cameras 
 

It was noted that there is an investigation into an enrollment irregularity that allowed for 
intercollegiate athletic eligibility 

 

VII. Zone Issues for Reporting Out from today’s Meeting 

  

A. Send out the template. 

 

VIII. Announcements / Good of the Order / Adjournment  

 Meeting adjourned at 5:07 PM 
 

 Next meeting is at Southern & Dobson Campus 

 


