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5–05–2016  

3:00pm – 4:00pm 

 

Members Present: 

Marie Brown, Pam Harrison, Megan McGuire, Jeff Messer, Patrice Nango, Mark Neeley, Bob 

Gallaway, Janice Pierson, Robert Soza, Phil Waclawski, John Griffith, Chris Sullivan, Bruce 

Peterson, Brian Dille, Paul Nunez 

 

Special Guests:  n/a 

 

I. General 
A. Call To Order 3:02pm 

B. Approval of Agenda 

Approved without any changes 

C. Approval of Minutes 

 3/3 and 4/7 minutes were approved without any changes 

 

II. Officer Reports  

 

A. President’s Report       Robert Soza 

 President Soza reported that the incoming FEC President-elect was also a Department Chair 

 and elected to remove himself as Department Chair. 

 President Soza reported that the ‘retain and retrain’ process has been slowed down in order to 

 examine some of the procedures that still need to be finalized. 

 

B. Vice President’s Report       Pam Harrison 

 Vice President Harrison stated that the MCC Maricopa Priorities team is starting to discuss a 

 rubric. They will be meeting over the summer.  

 Vice President Harrison stated that the RFP ratification ballot is in your personal e-mail inbox. 

 The deadline is May 13th, 2016.  

  

C. Recording Secretary’s Report      Janice Pierson 

Recording Secretary Pierson reported that the DCA report by Jeff Messer in the November 19th,  

2015 meeting minutes was left blank. An accurate recording of this report could not be 

finalized. 

Recording Secretary Pierson reported that the four committee reports on the MCC Senate 

website date back to 2009 and 2012. This will need to be address next academic year. 

  

D. Senate Treasurer’s Report      Phil Waclawski 

 Treasurer Waclawski distributed a proposed budget for 2016/17.  

 The proposed budget was accepted. 

E. Past-President’s Report      Paul Nuñez 

 Past-President Nunez reported that the college strategic priorities have been fitted to the college 

 initiatives and  is being reviewed by the shared governance council. 
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 Past-President Nunez reported that the EARS triggers will be divided up between the student 

 services and academic areas. A subset of faculty are getting together to figure out what the 

 academic triggers might look like. 

F. Department Chair Association Liaison Report  Jeff Messer 

 DCA representative Messer noted that tomorrow there will be a recognition breakfast for the 

 department administrative assistants and outgoing DCA president. DCA has committee to 

 working with the leaders of the GPS initiative over the summer to keep everybody informed. 

 DCA leadership is committed to a strong partnership with Senate in the upcoming academic 

 year. 

 

G. Faculty Senate Committees:  

1. Faculty Staffing 

 The document for communicating with the chairs went out this week.  

2. Constitution/Bylaws/Best Practices  

3. Faculty Travel  

4. Student Outcomes  

5. CTL Advisory  

A Senator reported that, the training for the ‘you-do-it’ in response to the National 

Federation for the Bling (NFB) settlement will start this fall. A NFB settlement 

overview will take place the week of accountability. 

A Senator reported that, an outline of the New Chair Experience was reviewed at the 

last CTL meeting. 

6. Professional Rights and Responsibilities 

7. Committees Committee  

 

III.  Old Business 

 

A. College Plan 

 Vice-President Harrison sent out the final draft of the College Plan. A question was asked about 

 the MOU approval process. A Senator noted that the MOU is a fast track process that may lead 

 to an amendment and that operationalizing things for the first time may require additional 

 tweaks. 

 A Senator asked about Chair elections being moved back to the spring. This was done so that 

 additional discussion could be held on the chair mentoring. The new Chair Portal Project and 

 New Chair Experience may influence the need or lack-there-of for Chair mentoring.  

 DCA representative Messer noted that he was pulled out of a meeting to address an urgent issue 

 regarding the College Plan: aspects that impact Chairs. We all want the most robust College 

 Plan. Chairs bring a unique perspective. Hold them to hard deadlines this summer to address 

 these issues. 

 A Senator reported that a zone member suggested the Assistant-Chair be 1year term limits 

 rather than 3 years. 

 The College Plan was approved and Senate President Soza signed it. 

B. Zone Reps 

C. Officer Elections 

 Pam Harrison was elected Senate President. 

 Patrice Nango was elected Senate Vice-President.  

  

IV.  New Business 
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A. Senate Resolution: John Griffith 

 A Senator read a resolution of thanks to President Soza for his duties and heartfelt leadership. 

 

V.  Information/Discussion 
 

A. For the incoming Senate.  

 

VI.  Zone and At-Large Reports and Significant Happenings/Issues 
A Senator noted that we all need to be at the all faculty lunch tomorrow. 

A Senator noted that we missed an opportunity to address the article on District benefits. 

A Senator noted that a Chair required that you take personal time if you were not going to be at 

the department meeting. This also ignited a conversation about the requirement to attend 

commencement. President Soza responded that department meetings are a required part of 

faculty responsibility. A Senator noted that this is a slippery slope with missing committee 

meetings. President Soza noted that the RFP does reference department meetings. It was also 

noted that the President can tell us to be at meetings. A Senator noted that Chairs are 

supervisors.  

A Senator noted that one of their Faculty suggested that the way we select the FEC President 

was not representative. President Soza noted that there was a conversation about how we 

interface with Maricopa Faculty in general. 

A Senator noted that one of his zone members was also interested in the FEC President election 

process. Some members want a direct vote. 

A Senator asked about the ability for a Chair to require attendance at Department meetings. 

Language is being created. 

 

VII.  Zone Issues for Reporting Out from today’s Meeting 

 

A. Send out the template. 

 

VIII.  Announcements/ Good of the Order/ Adjournment  

 

Adjourned 4:29pm 


