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Program Review Executive Summary

Program Name:  
Semester and Year: 
Faculty Report Contributors/Authors:

	Program Vision Statement:

Program Mission Statement: 
Date of Last Program Advisory Review/Approval of Vision and Mission Statements: 



Career Pathway/National Career Cluster

https://www.mesacc.edu/programs/career-pathways 

List the career cluster associated with the program of study.

	


CTAA Program Information (insert additional rows as needed)

https://asa.maricopa.edu/departments/center-for-curriculum-transfer-articulation/programs-degrees
	Degree/Certificate Name
	Major
Code
	Award

Type
	Total 

Credits
	CIP Code
	Date of Program 

Competency Update

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


MCC Course Sequence (insert additional rows as needed)

	Degree/Certificate Name
	Web link to Course Sequence on Program Page

	
	

	
	

	
	


Program Accreditation Information (leave blank if program is not accredited)

	Accreditor Name and web link
	Status
	Date of Expiration
	Month of Annual Reporting

	
	
	
	


Opportunity Analysis

SOAR analysis

A strengths, opportunities, aspirations, results (SOAR) analysis is a strategic planning tool that focuses an organization on its current strengths and vision of the future for developing its strategic goals.
Strengths
	What are the program’s greatest strengths?



Opportunities
	What are the program’s best opportunities?



Aspirations
	What do we hope the program will accomplish in the future?


Results
	What are the measurable results that will tell us we’ve achieved our vision of the future?


Maricopa Integrated Risk Assessment (MIRA) 

The Maricopa Integrated Risk Assessment (MIRA) is a project that embraces a wider view of risk called Enterprise Risk Management (ERM). ERM enables employees to collaboratively identify, assess and manage future risks and opportunities. Learn more about MIRA:  https://business.maricopa.edu/risk-management/mira/what-is-mira  

As a result of conducting this Program Review, are there any risks that were identified in need of further assessment and/or mitigation?

	


Program Plan 

A Program Plan provides strategic academic direction for the next 3 years. This plan provides annual initiatives or goals to better position the program to promote student success, support teaching and learning, meet industry needs, and proactively capitalize on those opportunities identified as a result of conducting the review.

At the request of your department, a Program Plan may be entered into the Department Planning system available through IE.  If requested by your Department, these plans will be sub-units of the hierarchy of the larger Department Plan.  Please relate (link) any initiatives to the Department, CTE, AA, and/or the College.
Year 1 Initiatives

	


Year 2 Initiatives

	


Year 3 Initiatives
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