
What is/are the underlying 
goal/s for this initiative? 

What does this initiative 
indicate about the direction 
the department is headed? 

What does this initiative 
indicate about how the 
department plans to grow or 
change? 

What strategic priority (or 
priorities) does the initiative 
align with? 

How does the initiative align 
with MCC’s vision, mission, 
and values? 

Developing a Department Initiative Vision 
MCC – leading the way to success 
in our local and global community. 

Mission 
MCC excels in teaching, learning, 

and empowering individuals to 
succeed in our local and global 

community.  We serve as a 
resource for college and career 

readiness, transfer education, 
workforce development, and life-

long learning. 

Values 
Learning – MCC champions 

individual student success that 
reflects the highest academic 

standards. 

Innovation – MCC delivers 
cutting edge instruction and 

service. 

Service Excellence – MCC makes 
a positive difference in the lives 

of our students, community 
members, and each other through 

meaningful relationships. 

Integrity – MCC upholds the 
highest standards of ethics and 

public stewardship. 

Individuals & Community  - MCC 
encourages active citizenship and 
embraces the diversity of people 

and ideas. 

Strategic Priorities 
Strategic Enrollment Management 
Effective Teaching and Learning

Signature Career Pathways 
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What question/need does 
this initiative address? 

What evidence related to this 
initiative was (will be) collected 

and analyzed? 

What pieces of evidence were 
(will be) used to determine what 

action to take? 

What metrics are being (or will 
be) used to determine whether 

the initiative is successful? 
Was the initiative successful? 

How do you know?  What 
will you do differently in the 

future? 

Guiding an Initiative Through the ii Process Vision 
MCC – leading the way to success 
in our local and global community. 

Mission 
MCC excels in teaching, learning, 

and empowering individuals to 
succeed in our local and global 

community.  We serve as a 
resource for college and career 

readiness, transfer education, 
workforce development, and life-

long learning. 

Values 
Learning – MCC champions 

individual student success that 
reflects the highest academic 

standards. 

Innovation – MCC delivers cutting 
edge instruction and service. 

Service Excellence – MCC makes 
a positive difference in the lives of 
our students, community members, 

and each other through meaningful 
relationships. 

Integrity – MCC upholds the 
highest standards of ethics and 

public stewardship. 

Individuals & Community  - MCC 
encourages active citizenship and 
embraces the diversity of people 

and ideas. 

Strategic Priorities 
Strategic Enrollment Management 
Effective Teaching and Learning

Signature Career Pathways
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Informed Improvement empowers a culture of evidence-based decision-making dedicated to advancing student success. 


