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It’s about the work!

Classification Discussions

May Session
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Presenter
Presentation Notes
Welcome to the May session of the Classification Discussions. My name is [name]. I will be facilitating the session along with [name]. Like the session done in April, this should last 1 hour and 30 minutes. Again, there is a parking lot for tracking questions that we will not be able to address today. Before we get started today, we will address those questions asked last session which we can – some may still be in the parking lot but we will talk about them (How are the questions and answers going to be displayed?  Is everyone want to create their own slide to address their questions? Are we going to show where they are on the website? [this could be difficult and time consuming but has the added benefit of getting them to the website]) Going forward you can expect the answers to all parking lot questions that are related to the class and comp study will be on the website within one week of the final College presentation – so for this month they will be up by May 29th.You should have one participant guide with the slides attached. We will also post these slides online after the session. 



maricopa.edu | Chandler-Gilbert  |  Estrella Mountain  |  GateWay  |  Glendale  |  Maricopa Corporate College  |  Mesa  |  Paradise Valley  |  Phoenix  | Rio Salado  | Scottsdale  |  South Mountain  

It’s about the work!

How am I impacted?

• No Loss of current pay
• Create transparency with job classifications (titles)
• Clear Career Paths
• Establish training and development plans for job classifications
• No change in current policies in May 2017 (Subject to Change)
• Pay for Performance – Future Initiative
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Presenter
Presentation Notes
No Employee will lose money as a result of the implementation of the new classification and compensation structure.Job titles will reflect the work you doWhen applying for a position you will more readily understand what the work that you are applying for is.Establish clearer career paths and potential promotional opportunities through logical job groupingsAlign training and development plans with job classifications to better help employees get the training they need
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Class/Comp Resources

• Website: 
https://hr.maricopa.edu/classification
-and-compensation
– Frequently Asked Questions
– Timeline
– Updated Information
– Study Resources

• Class/Comp Corner – Maricopan
– Weekly updates on Wednesday
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Presenter
Presentation Notes
How many went to the website since we were last together.There is a website that has many resources available for you. There are frequently asked questions that have already been answered (we will add any questions we receive her to that list if not already answered). The update timeline is posted along with videos that explain and provide more details. We will also be posting updated information regularly to the website and retain any study resources that have been provided in the past. Don’t forget, we also post updates about the class/comp study in Maricopan every Wednesday. Please look there for any updates throughout the next few months. I encourage you to check back with both the website and the Maricopan regularly to keep up to date on the new information being provided and FAQs being answered. Go to website and show them during this section.

https://hr.maricopa.edu/classification-and-compensation
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Timeline
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May 15 – 26 
Review of Initial 

Allocations

Week of June 19 
Employee 

Notification

June 26 New 
Structure 
Posted to 
Website 

June 26 – July 28  
Reconsideration 
Window Open

July 24 – Aug 11 
Reconsideration 

Requests 
reviewed and 
notification of 

results
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Review of Initial Allocations

• Schedule Meetings now with your employees to discuss final 
allocations the week of June 19th

– If employees out – determine how to communicate

• Supervisors will only receive their direct reports to review for 
initial allocation – keep it confidential 
– Job Classification for each of your employees
– Expectation critically review to ensure allocation is correct
– If information needed contact Senior HR Manager
– If not correct complete modified reconsideration form
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Employee Notification

• Managers will have conversations with Employees regarding 
their new job classification

• Manager can help clarify how you were placed in the new 
classification structure

• If no appointment or notification by June 26, 2017 contact 
Kathy Brooks at 480-731-8441 or via email at 
kathy.brooks@domail.maricopa.edu

• Don’t agree – utilize the reconsideration window (June 26 –
July 28)
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mailto:kathy.brooks@domail.maricopa.edu
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Dates for Next Comp and Class Discussions

• Session II
– May 17, 3pm, M-200
– May 22, 2pm, LB-300

• Session III
– June 21 & 22, 10am, LB-300
– June 21, 3pm, M-200

• Session IV
– July 19 & 20, 10am, LB-300
– July 20, 3pm, M-200
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Presenter
Presentation Notes
The exact dates for each location should be put here. June 12 – 10:00 a.m. – noonJuly 18 – 1:00 p.m. – 3:00 p.m.August 16, - 11:00 a.m. – 1:00 p.mAgain topics at the sessions will be fluid based on the questions and concerns we receive from you, our stakeholders, during the previous sessions. Be assured we will cover each aspect of the class and comp structure that MCCCD is implementing.
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Overall Structure
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Job 
Families

Job Series
Job

Classes

Presenter
Presentation Notes
For those of you who are visual here is what the structure looks like, 28 job families that flow down to the class series that represent the possible career paths, and then to more specific job classes. 
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Definitions
Term – New Old Definition

Job Families None Broadly-related classifications based 
on the field of work, used as a means 
of organization

Job Series None Closely related classifications that 
represent a possible career path for 
employees

Job Class Title Official, standardized title that 
represents a specific type and level of 
work

Job Classification 
Specification (Job
Description)

Job Description Broadly written definition for each 
classification
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Presenter
Presentation Notes
The three key terms you need to remember are job families, class series, and job classes. There are 28 Job Families,Class Series – this may change, these will be discussed in more detail in the next session. (The Class Specs review period ends for local level review on April 21, 2017).Job Classes – this may change and the job classes will be discussed in the June sessions. (Local level review will be done between May 1 and May 26). This is the new language that we will be using over the next few months so I encourage you to make yourself familiar.



maricopa.edu | Chandler-Gilbert  |  Estrella Mountain  |  GateWay  |  Glendale  |  Maricopa Corporate College  |  Mesa  |  Paradise Valley  |  Phoenix  | Rio Salado  | Scottsdale  |  South Mountain  

It’s about the work!

ARTHUR J. GALLAGHER & CO.  |  BUSINESS WITHOUT BARRIERS™

Job Family Class Structures
Individual job family class structure documents have been developed for 
each of the MCCCD job families.

Academic Affairs Administrative 
Support Athletics Broadcast Development 

Executive Facilities Financial Government 
Relations Grants

Human 
Resources

Information
Technology

Institutional
Effectiveness Planning 

and Research

Interpreter/Sign 
Language Services Legal

Library Procurement Program Management & 
Services Property & Materials Public Relations 

& Marketing

Public Safety Records 
Management Risk Management Small Business 

Development Student Affairs

Trades Workforce 
Development

Definitions used throughout the job family structures providing 
for standardization & internal alignment follow.

NOTE: Faculty job family not displayed
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Presenter
Presentation Notes
Should show if we are changing the Fiscal to Financial and Student Services to Student Affairs – to point out we are listening and Employees in one department may be listed under different job families because the family is based on the work not the organizational structure. (Example is Administrative Support)
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Job Class: Public Safety Officer Example

Job Family

Public Safety

Job Series

Public Safety 
Officer

Police Chief
Police Deputy Chief
Police Commander
Police Lieutenant
Police Sergeant
Police Officer

Job Classification 
(Title)

Presenter
Presentation Notes
Just a reminder of what we went over last session to understand how the new classification structure works.
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Definitions
New Definition

Individual Contributor 
(exempt or non-exempt)

Someone who contributes individually – accountable 
for themselves – responsible for performing
established processes and procedures in their specific 
area. Main distinction is they don’t manage or 
supervise other people. 

Job Leveling A systemic method of objectively and accurately 
assigning value to individual positions within an 
organization. It is a process that defines and 
evaluates the knowledge and skills that are necessary 
to perform the job and establishes the job’s duties, 
responsibilities, tasks and level of authority within 
the organization’s job hierarchy

Lead Worker 
(exempt or non-exempt)

Serves as worker assigning work and monitoring work 
completion.  

12

Presenter
Presentation Notes
Indicators of leveling problems in an organization (Persistent requests of job reclassifications, too many job titles, perceptions of uncompetitive pay, redundant work/processes, staffing imbalances (staffing ratios with top-heavy organizational designs)
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Definitions
New Definition

Paraprofessional
(non-exempt)

It involves extensive practical knowledge gained 
through experience and/or specific formal or on-
the-job training. Work in these occupations may 
involve elements of the work of the professional 
or administrative field, but requires less than full 
knowledge of the field involved.  Non-exempt

Primary Duty The main purpose of a position. This should 
describe the reason the position exists and is the 
basis for determining the family and series within 
which the position will be classified

13
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Distinctions in Job Classifications
Job Level Description of Work Families

Technician Senior

Minimum 
Qualification
HS/GED + 2 years, 
or determine 
experience 
equivalency if 
requirement 
includes 
supplementation 
by college 
coursework or 
trade school

Serves in one of the following 
capacities:

Individual contributor -
performs defined work, requires 
highest level of prior experience 
at entry 

Lead worker – assigns and 
monitors work of junior staff

Academic Affairs
Financial
Information Technology
Program Management & Services

14

Presenter
Presentation Notes
Clearly articulate the specificity within the job series…..
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Fiscal Technician Senior Provides financial accounting 
transaction review and financial 
reporting support of accounting, 
payroll, budgeting and/or 
procurement functions. 
Monitors and reconciles accounts 
payable, receivable and 
procurement documents and 
processes journal entries, travel 
claims, updates fiscal records and 
serves as a lead worker.

15

Presenter
Presentation Notes
Financial Family – Fiscal Support Job Series
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Distinctions in Job Classifications
Job Level Description of Work Families

SPECIALIST

Minimum 
Qualification
AA + 1 year or
HS/GED + 3 years 
(if HS, may require 
licensing and/or 
training in 
addition to high 
school) 

Equivalency 
allowed to 
substitute for 
education. 

Individual contributor requiring 
specialized knowledge/skill; 
performs work typically requiring 
additional trade or technical 
education, licensing or 
certification; works under 
general supervisor, decisions are 
usually based on establish 
procedures; may provide training 
and/or orientation to other staff

Academic Affairs
Administrative Support
Athletics
Broadcast
Facilities
Financial
Human Resources
Information Technology
Library
Procurement
Program Management & Services
Property and Materials
Public Relations & Marketing
Public Safety
Records Management
Student Affairs
Trades
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Presenter
Presentation Notes
Clearly articulate the specificity within the job series…..
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Fiscal Specialist Provides fiscal transaction and 
system maintenance support of 
local accounting, payroll, budgeting 
and/or procurement functions. 
Performs moderately complex 
skilled accounting and financial 
support work assisting professional 
staff in an assigned area such as 
accounts receivable, accounts 
payable, account reconciliation, 
payroll or budgeting. 

17

Presenter
Presentation Notes
 This classification is distinguished from the Fiscal Technician Senior in that it performs moderately complex skilled accounting and financial support work assisting professional staff in an assigned area such as accounts receivable, accounts payable, account reconciliation, payroll or budgeting. It is further distinguished from the Fiscal Specialist Senior in that the latter serves as lead in a specialized fiscal support area, performs the highest level and most complex fiscal support assignments, which may include monitoring the integrity and accuracy of financial transactions, enforcing routine procedures, and researching problems and recommending their resolution. 
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Distinctions in Job Classifications
Job Level Description of Work Families
SPECIALIST SENIOR

Minimum Qualification
AA + 2 years or 
HS/GED + 4 years
(may require licensing and/or 
additional training) 

Performs highest level skilled work 
requiring significant experience and 
command of the procedures and systems 
used.
Serves in one of the following capacities:
Individual contributor - at 
paraprofessional level, usually with an AA 
degree or supplemental education 
required; work involves coordinating role 
broader than immediate workgroup; 
Lead worker - over other workers 
(Specialists) and others; assigns and 
monitors work of others/performs work 
review and involvement in daily work 
direction.

Administrative Support
Broadcast
Financial
Human Resources
Library
Procurement
Property and Materials
Student Affairs
Trades

18
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Fiscal Specialist Senior Leads the review, research, and 
technical support to professional 
financial staff in the areas of 
payroll, budget, accounting, 
procurement, invoicing, and/or 
related functions.
Serves as lead in a fiscal support 
area, performs the highest level 
and most complex fiscal support 
assignments, which may include 
monitoring the integrity and 
accuracy of financial transactions, 
enforcing routine procedures, and 
researching problems and 
recommending their resolution.
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Presenter
Presentation Notes
 it serves as lead in a fiscal support area, performs the highest level and most complex fiscal support assignments, which may include monitoring the integrity and accuracy of financial transactions, enforcing routine procedures, and researching problems and recommending their resolution. 
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Minimum Qualifications
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Technician Senior Specialist Senior Specialist

HS or GED + 2 years AA + 1 year or AA + 2 years  or

HS or GED + 3 years (may 
require licensing and/or 
training in addition to high 
school) 

HS or GED + 4 years (may 
require licensing and/or 
training in addition to high 
school)

Equivalency Allowed to Substitute for Education

Presenter
Presentation Notes
Technician – includes supplementation by college coursework or trade school
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Comparison – Job Description and Job 
Specification

21

Existing New

Job Summary Job Summary

Scope Scope/Distinguishing Characteristics

Supervision Received Supervision Received

Supervision Exercised Supervision Exercised

Examples of Duties and Responsibilities Essential Duties (Core)

Knowledge, Skills and Abilities Knowledge and Skills

Education or Experience (Suggested) Minimum Qualifications (Standard)

Licenses, Regulations, Certifications and Special 
Requirements

Special Requirements (Licenses, Regulations, 
Certifications )

Work Environment and Physical Demands ADA and Other Requirements
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Reconsideration Committee Makeup

• 1 outside compensation consultant from our consulting firm of 
Gallagher

• 1 member of the Maricopa Class/Comp Team
• 1 Associate Dean with previous public sector Class/Comp 

experience
• 1 Sr. HR Manager with previous public sector Class/Comp 

experience
• 1 member of Classified Staff Council (CSC)
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Presenter
Presentation Notes
The company has been in business since 1927.....   Originally out of Chicago.   Is now a global company.    They consult in benefits and HR consulting as well as many other financial and insurance and risk management consulting. They cover private and public consulting HR consulting including higher education 
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Class/Comp Resources

• Website: 
https://hr.maricopa.edu/classification
-and-compensation
– Frequently Asked Questions
– Timeline
– Updated Information
– Study Resources

• Class/Comp Corner – Maricopan
– Weekly updates on Wednesday
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Presenter
Presentation Notes
There is a website that has many resources available for you. There are frequently asked questions that have already been answered (we will add any questions we receive her to that list if not already answered). The update timeline is posted along with videos that explain and provide more details. We will also be posting updated information regularly to the website and retain any study resources that have been provided in the past. Don’t forget, we also post updates about the class/comp study in Maricopan every Wednesday. Please look there for any updates throughout the next few months. I encourage you to check back with both the website and the Maricopan regularly to keep up to date on the new information being provided and FAQs being answered. Go to website and show them during this section.

https://hr.maricopa.edu/classification-and-compensation
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