
 
Meeting Name FACULTY SENATE BUSINESS MEETING  

Meeting Date Thursday, April 16, 2020 

Meeting Time 3:00 – 5:00 PM 

Location Southern and Dobson,Google Hangouts(see calendar invite for joining info) 

Attendees Patrice Nango* (President), Liz Csikar* (Vice President), Pam Harrison* (Past 
President), Marie Brown (Business Secretary), Phil Waclawski+ (Treasurer), Beth 
Alsen (Recording Secretary), Mark Neeley, Bob Galloway, Bryce Bond, Kirk 
Costion, Miya Henley*, Alex Cheroske*, Megan McGuire+, Derek Borman, 
Gingher Leyendecker, Keith Anderson, John Seims, Heidi Van Tassell, Daphne 
Rossiter (DCA Liaison), Marta Serpas (Adjunct Faculty Liaison), Student Liaison 
TBA 
 
*FEC Representative 
+FEC Alternates 

 Absent: Keith Anderson 

 

Meeting Purpose 

Meeting  
Meeting Agenda 

 
 

I. GENERAL 

A. Call to Order at 3:02 pm 

B. Approval of Agenda Motion by Bob; Second by John; Approved by all 

C. Approval of Minutes Motion  Second - moved to the next meeting May 6th because they were sent 

out by Beth Alsen late. 

II. NEW BUSINESS 

III. OLD BUSINESS 

A. Amend College Plan-Deadline March 30, 2020-Liz Csikar UPDATE 

1.Subgroups 

a) Assistant Chair Proposal  

(1) 4.1.2 language was updated in blue to include that departments of 15 

sections or more can designate an assistant chair. If they have less, they 

can choose not to have one. Even though this was written with Red 

Mountain in mind, the language is open to address other campus needs 

especially with future growth.  

(2) 4.2 Language added, “in consultation with the department chair,” was to 

provide assistant chair’s the ability to give input on the performance of 

residential faculty especially, if they are in more contact with them (i.e. Red 

Mountain). 

 

https://docs.google.com/document/d/1fLSt5DU8iMtTo8u6WKE-Th9CEwSbXOrBfsVpVWns_Ek/edit?usp=sharing


(3) 4.4 Reassign Time: 4.4.1 Addressed that the administrative load should be 

allocated as reassign time because they are still doing the same amount of 

work. It will be based upon per semester at a 15 hour load versus the 30 

hour load per year. A formula was added to clarify how to calculate the 

time as per Angel in HR. 

(4) 4.7.1 It was discussed giving autonomy for each department to determine 

the selection process for assistant chairs. However, this raised some 

concerns about developing an inequitable process with departments being 

allowed to create their own. Due to the timeline, it was suggested to write 

a proposal in the fall to discuss it further.  

(5) 4.7.3 Aligned with the department chair process in that there are no term 

limits. They will serve for 3 years, but this can be repeated for another 3 

years.  

(6) 4.9 Outline the job responsibilities that an assistant department chair could 

perform such as department planning, events, curriculum, oversees 

classrooms, faculty, etc. 

(7) 4.10 For removal of an assistant department chair, the language stated 

that the department chair must have a valid reason in regards to job 

performance.  

b) Vote: Approved by majority with 2 abstentions 

c) CTE Programs UPDATE  

(1) Tabled until 2020-21 Senate term 

B. Treasurer approved for removal from Senate Officers 

1.Requires change in Bylaws/Constitution 

2. AdHoc group needed (Phil, Pam, Liz) 

3.Overview: Constitution changes were two minor changes. The Treasurer’s role was 

eliminated in the Bylaws. The responsibilities to report out about the Senate’s finances was 

written in the Vice President’s role. Other than this, there were very minor changes 

included.  

4.Tabled for the next meeting for the Out-coming meeting session.  

C. Addition of Communications Officer Discussion/Vote 

1.Improve communication between FEC and Senate 

a) Role of FEC Communications officer 

2.Improve communication between Senate and residential faculty 

a) Through Senators and zones 

3.Requires ByLaws/Constitution changes 

a) Define duties and term 

4.AdHoc group (see II.C.) 

5.Tabled until Fall semester when the Senate reconvenes after COVID.  

D. Vacancy  Zone 11 TABLED until Fall semester  

1.Election for vacancy-term ends May 6, 2021  

a) There will be a new election in the fall. 

b) Meanwhile, the At-Large representatives will be responsible to send out 

information to those zones.  

IV. INFORMATION/DISCUSSION 

A. Officers elections 

1.President, Vice President April 17-24th (All faculty) 

 

https://docs.google.com/document/d/11uJg8avzfZSFHuqWqQU76A2hATMaNHdcXm9GtU0AyqE/edit?ts=5e97523d
https://docs.google.com/document/d/1sOS3byyTg4dAEG0bZfFM2d-fJM8H1G8KdxPHXez7Rb8/edit?usp=sharing


a) Results announced at May 7th Senate outgoing meeting 

2.Past President, Business and Recording Secretaries May 7th (First meeting of new Senate)  

3.FEC Reps election May 7th (1st meeting of new Senate) 

a) Submission of self nominations for FEC reps to FSP by May 1 

(1) Include short bio and qualifications for and interest in serving on FEC 

(2) The Senate does appoint but would prefer a self-nominated/voting 

process. There will be 1-2 positions needing to be filled.  

b) See Bylaws for FEC qualifications and duties 

c) Submit your interest by May 1st to be considered by May 7th. 

B. Discussion Guiding Principles for decision making  (Liz) 

1.Overview: With COVID, there may be future challenges in regards to enrollment, job 

security, student needs, etc. To be proactive in dealing with these concerns, Interim 

President  Lori Berquam, asked for the Senate to suggest some guiding principles when 

having to make difficult decisions. President Berquam is asking all leadership groups to 

provide ideas to create a philosophical framework in dealing with such decisions. The 

Senate proposed and stated the following:  

a) First and foremost, we need to maintain our services to our students. 
b) In order to achieve student success, we need to keep faculty, staff and resources to 

support them. 
c) In times like this, we need to secure our faculty, adjuncts and staff to keep them 

employed as much as possible. Suggested was to pause travel funding to continue 
paying employees.  

d) We also need to ensure that the work is meaningful and beneficial to the college.  
e) Both campuses need to be viewed fairly.  
f) There needs to be value placed on the range of backgrounds and educational goals 

that our students bring.  
g) Technology is essential to maintain a well staffed IT Department as well as support 

services. Technology and support services are essential to keep as much as 
possible. A senator noted that education usually rises when the economy is down. 
So, we need to be poised for this and be ready technologically to serve our students.  

h) We need to focus on continuing to provide pathways for student educational and 
professional goals including class offerings and the necessary services to support 
the programs.  

i) Ensure services like the Mesa Market and We Care Wednesdays remain intact. 
j) The value of shared governance, risk-taking, continual professional development, 

fair conflict-resolution must be continued to develop and evolve.  
k) Our purpose is to serve our students and community to meet their needs. So, 

decisions need to be based on this; if the interest for a particular department 
decreases, then there needs to be a discussion about keeping them or not. There is 
an inherent competing interest (a grey area) with the desire to keep all employees 
while their role may have shifted. So, this needs to be a guiding practice of how to 
determine a department’s or program’s longevity to determine if they meet the 
community's needs.  

(1) Suggested to guide these types of situations was to reference our values 
because they were written and designed to help guide our decision making 
process. And,  if our value is diversity and inclusion then, we should keep 
such programs that address this. The example cited was the LGBTQ 
Storytime.  

(2) Discussion continued about the purpose of the values and that sometimes 
they are written too broadly (at the 1000 foot level)  that they would not 
address the specifics of a situation. But, how then, could we leverage their 

 

https://docs.google.com/document/d/1OpWB5pQYF-zqqSetSnv8sP34t_0P-8jDiVhRiUSftWc/edit?ts=5e98e894


purpose to bring them down to provide a framework to making tough 
decisions.  

(3) The conversation was redirected at this point to provide feedback for 
guiding principles. The purpose of today is to poll stakeholders to gather 
feedback.  

l) Another senator explained that during times like these we need to keep an emphasis 
on “human relationships” especially, with our students, employees, and the 
community. 

m) In response, it was stated that we are approaching  a difficult year with an 
enrollment drop. Therefore, in anticipation of this, it was suggested to not replace 
retiree positions immediately, combine departments based on fields of Interests, 
revisit the college structure and create a reserve.  

n) It was suggested to make Plan A and then, Plan B to prepare for the worse instead 
of business as usual. In response, it was emphasized the our leadership wants to 
make good decisions based on interest with a broad participation to guide this 
process; our input (staff, faculty, etc.)....There is HOPE for the fall... 

o) Lastly, a senator commented that Final our guiding principles as currently stated 
does not allow for any tough decisions to be made as we are asking to keep and 
maintain everyone and everything. Therefore. I think the idea of guiding principles 
needs to come from a collective of all the leadership groups. I don't think ideas off 
the top of our head is the most effective way to provide this feedback.  

C. Dropout Detective Update - Megan  

1.Demo tentatively scheduled for 4/23 at 3:00pm. 

D. DEI Update - Megan 

1.The DEI consultants held focus groups last week about the DEI Council. 

2.The report for the DEI Climate Assessment should be sent to us by May 1. 

E. Strategic Planning Update - Megan 

1.The Vision, Mission, Values survey closed Monday. 570 people took it including 92 

residential faculty and 73 adjunct faculty. Students, staff, alumni, and community members 

also took it.  

2.We will use that data to finalize the VMV by May and create a draft of a new strategic plan. 

Will start action planning in the fall. 

F. Updates-Ad hoc committees/teams  

1.Ad hoc team for clothing store/Mesa Market-Update  

a) Members 

(1) Megan McGuire, Bob Galloway, Beth Alsen, Alex Cheroske, Gingher 

Leyendecker, Beth Ann Wright 

G. Governing Board attendance sign up 

V. OFFICER REPORTS To be provided to senators in the agenda prior to meeting and Share out at Senate 

meetings 

A. FEC Report-FEC Reps - See below.  

B. Governing Board Report-Senators who attended Board meeting 

C. President’s Report-Patrice Nango 

1.PAR/PARC sub group no report 

2.FACT-see FEC report below 

3.Shared Governance -Liz Update 

a) Team building and training over the summer 
b) Shannon will stay on as Chair for AY 20-21 and Warren as Chair elect for 

AY 20-21. Committee voted and gave unanimous approval 
c) Reviewed 4 proposals 

 



(1) Access for Success - Student Device Checkout - This project provides 
Chromebooks and WiFi Hotspots for MCC students to check out and take 
home. 

(2) GED Preparation Courses Proposal - The Community Outreach and 
Enrollment Development Division is requesting your consideration for 
eliminating non-credit GED preparation courses. 

(3) Undergraduate Research Funding - Create an undergraduate research 
fund. 

(4) Innovative Educators Online New Student Orientation - Purchase a 
subscription service for NSO through a vendor to allow MCC a cloud-based 
option for a semi-custom, online orientation. 

4.Cabinet Updates 

a) May 11th still targeted by CEC for resuming on campus operations:  

(1) A decision will be made by CDC guidelines. The current assumption is that 

all employees will be back on campus and business as usual until notified..  

b) Possibility to keep some positions remote permanently will be under discussion 

c) Classroom readiness-ITS needs 2 weeks to prep classroom technology prior to 

return on May 11th 

d) Not clear when student loaned laptops will be returned.  ITS will require a week to 

clean, fix, reimage before deployed to classrooms 

e) Consider reallocation of laptops and ipads from classrooms to “Check out and 

delivery” from central location model-better use of our resources. 

f) Assessing C19 additional costs and savings 

(1) Savings-utilities, ??? 

(2) Costs-extended pay for faculty. refunds/credits, ??? 

g) CARES $7.3 million to MCC 

(1) Overview: The CARES money will be distributed in the next upcoming 

weeks. MCC will receive 7.3 million with half being allocated to students in 

need as quickly as possible with the least amount of barriers to receive it. 

Students of need will be targeted in which they need to prove their in state 

residency. Look for upcoming information about the guidelines in regards 

to this process.  

(a) 50% goes to students' immediate needs, housing, food, 

utilities, etc.-disbursed soon 

(i) DACA, out of state, and International students not eligible 

(b) 50% to institutional costs of pandemic-Federal guidelines and 

limitations TBA in couple of weeks-disbursement to follow TBD 

(2) Request from President to develop  guiding principles around CARES 

disbursements 

h) Scholarship Funding 

(1) Continue to share the links for scholarship funding.  

(2) The requirements differ so encourage students to explore all links. For 

example, State Farm does not require a faculty letter of recommendation 

whereas others do.  

i) Graduation Update-Plans for virtual ceremony through Marching Orders have been 

cancelled as the earliest date to hold would be May 30 or later. 

(1) Discussion: One consequence of COVID has been the impact of graduation 

in which a virtual graduation online was discussed. However, the earliest 

date was May 30th, so it was decided to postpone it for a face-to-face 

 



venue in December. This will be located off-campus at ASU due to the 

financial cost.  

(2) Graduation fees to be refunded $25.  

(3) Planning for December graduation in person ceremony going forward Date 

TBD 

j) Enrollment for summer down 30%  Fall down 13%  

(1) Fill rate for both is down 

(2) IA-Marketing being adjusted to reach students 

(3)  Continue sharing the funding opportunities for students so that their 

education is not disrupted.  

k) Development Office taking applications for various emergency funds  

(1) Philanthropists and donors are responsive to student, college needs 

5.Maricopa Colleges Faculty Foundation (MCFF) Update 

a) $7000 additional allocation to emergency funds exhausted 

b) Fundraising 

(1) Use Amazon Smile-free donations to MCFF 

(2) Designate Maricopa Colleges Faculty Foundation  

(3) Shop and AS will donate a portion of your purchase price to MCFF 

(a) This is a free and easy process for faculty to contribute. 

(4) Seeking more monthly/yearly faculty contributors  

6.FPG and Travel Representatives appointments by FSP 

a) Erin Rawson-Sabbaticals and FPG is stepping down April 20th 

(1) Self nomination email TBS  04/17/20 

(2) Will train replacement 

b) Janet Morgan-Travel Is willing to serve another 2 year term 

D. Vice President’s Report-Liz Csikar - No report 

E. Treasurer’s Report-Phil Waclawski 

1.Stipends available for May 7th meeting 

F. Recording Secretary’s Report-Beth Alsen 
https://www.mesacc.edu/employees/faculty-senate/meeting-minutes 

G. Past President’s Report-Pam Harrison - No Report 

H. Business Secretary Report-Marie Brown 

Faculty retirements - Faculty retirement plaques - please let me know if faculty retired in your dept 

retired since Dec or will be retiring at the end of Spring semester. 

I. Department Chair Association Liaison’s Report - Daphne Rossiter - Two Department Chairs have 

self-nominated for Chair-of-Chairs Elect.  We will vote in May, after all of the Department Chair 

elections are completed. 

J. Adjunct Faculty Liaison Report-Marta Serpas 

1.Updates about the layoffs for adjunct faculty.  

a) As a college and district, conversations will need to address our employees in 

regards to meaningful work. This is an issue that we need to discuss in case this 

does happen.  

b) Adjuncts by nature are a tenuous position. If enrollment goes down that will affect 

adjuncts more than residential faculty. One discussion on the table would be to 

have residential give up their overload so that adjuncts could have employment.  

c) In regards to load, the culture and process surrounding how adjuncts are hired to 

teach needs to be discussed.  

 

https://www.mesacc.edu/employees/faculty-senate/meeting-minutes


(1) A high concern has been raised about how chairs and assistant chairs are 

remunerated based on the number of adjuncts they supervise. Many 

adjuncts have expressed concern about this for the following reason. For 

example, if a department has 8 course openings with 4 qualified adjuncts, 

instead of assigning 2 courses per adjunct, some chairs hire additional 

adjuncts resulting in one course load per person. Based on the College Plan 

Proposed Change Committee - Assistant Chairs document, department 

chairs and assistant chairs are entitled to remuneration based on the 

number of adjuncts they supervise. This process benefits the chairs, but 

does not support adjuncts because in this model, they can only teach the 

minimum number of courses offered per semester.  

(2) President Patrice Nango asked for this to be sent forward in writing to 

clarify this situation to ensure a more equitable process. 

K. Student Government Liaison Report-NO REPORT 

VI. FACULTY SENATE COMMITTEE REPORTS 

1.eLearning update-Megan McGuire 

a) Held online training for students this week and last on online technologies 

including Canvas, Webex, Cranium Cafe, and Google Meet.  

b) Creating a FAQ sheet on common questions/issues faculty have with online 

teaching. 

2.Faculty Staffing-Pam Harrison 

3.Student Outcomes-Keith Anderson 

4.Constitution/Bylaws/Best Practices 

5.Professional Rights and Responsibilities 

6.Committees Committee 

7.Elections Committee 

VII. AD HOC COMMITTEE UPDATES 

A. Strategic Priority Ad Hoc Committees 2019-20 

B. ZONE AND AT-LARGE REPORTS AND SIGNIFICANT HAPPENINGS, ISSUES 

1.Zone 10 Math (not really from just my zone)--I requested a report about Code 43’s given 

after the Pell Census date (which is after the refund deadline for almost all classes) by 

faculty to students who were receiving financial aid.  In Spring 2019 and Fall 2019 

combined, it created debts totalling about $62,400.  The average debt created for students 

in fall was about $260 due to being dropped as “No Show” AFTER they had received their 

Pell grants, and then having that grant reversed. 

2.Zone Share Out: Important/Special/etc. 

a) Gingher stated how impressed she has beee with MCC staff and faculty especially, 

in terms of the responsiveness and support from the CTL and eLearning team. 

Overall, stated how impressed she was with the faculty and helping each other. 

Thank you to everyone! 

b) Alex stated how surprised he was with Biology’s response in terms of how they 

stepped up by sharing expertise, best practices as well as content/curriculum and 

courses on Canvas. 

c) Beth echoed the same as Gingher and Alex. She also emphasized how the 

Education Studies Dept. came together, both residential and adjunct. to collegially 

work together to support their students. She was impressed with the creativity and 

collaboration amongst each other.  

 

https://docs.google.com/document/d/1fLSt5DU8iMtTo8u6WKE-Th9CEwSbXOrBfsVpVWns_Ek/edit?usp=sharing
https://docs.google.com/document/d/1fLSt5DU8iMtTo8u6WKE-Th9CEwSbXOrBfsVpVWns_Ek/edit?usp=sharing


d) Bob echoed the same and hoped in the future that we continue to build together in 

future years to come! It is amazing what faculty are capable of doing when working 

together.  

e) Bryce echoed Gingher. He stated how many within his department did not know 

how to use Canvas because 90% of the curriculum is hands-on. however, within a 

week, they were able to accomplish a lot. With the support of Hons (amazing by 

the way) created a study team to follow CDC to begin labs by June 15th. Also, he 

stated that they created partnerships and are developing a plan with Gateway and 

also met with Salt River to get feedback about how to move forward in the future.  

f) Daphne reiterated that the Math Dept. pulled together to work together by helping 

each other find the answers to teaching online. It has been overwhelming, but they 

are all working together through these tough times.  

g) Derek stated that their faculty has put forth extra efforts to reach out and stay in 

touch with each other. They are finding strength with each other as well as 

compassion for students and their situations. He stated how surprised he was with 

the lack of technological skills of the face-to-face students as they moved online. 

They have struggled with the transition which he did not expect. However, it has 

pushed him to do online lectures which he has enjoyed and was surprised that the 

students enjoyed them as well.  

h) Heidi discussed the difficulty of transitioning labs online for Physics. She 

emphasized how much work it has been to create the content and teach online. 

i) John stated that he was thankful for the department as they reached out to help 

one another. It has been difficult to convert math to an online environment. He 

explained how the results of creating online lectures with voice overs are 

time-consuming and was disappointed in the students results. He stated that today 

was especially stressful and challenging. It was a tough day and thanked his 

colleagues for allowing him to vent.  

j) John stated he was enjoying the Google hangouts and seeing their colleagues in 

their home environments. He also was impressed with their empathy and 

creativity. He stated he has enjoyed also working with students online and seeing 

them at home. He apologized for joining late today...as he was working with a 

student who has 3 children (one with angel wings running in the background) and 

how challenging it has been to be a parent and work on school. They had not 

bargained for this change and as result, shared how they were struggling with this 

balance.  Lastly, he stated how impressed he has been with faculty’s willingness to 

innovate and to try out new technologies and step out of their comfort zone.  

k) Kirk stated they were mostly in a good position in their department as most of their 

faculty have taught online. Their main concern was figuring out what to do with the 

archaeology field class. They decided on giving an incomplete to bring it back in fall 

for the field experience portion. June was not feasible because of the extreme heat 

and temperatures. Some issues remain with the insurance as well as those unable 

to attend in the fall.  

l) Vice President Liz stated how difficult it was to stay home and never had an 

appreciation for this. She will never complain of traveling 2 campuses, again. She 

emphasized how amazing the CTL support has been as well as the faculty coming 

together to get everything online. She also exclaimed how the administration has 

worked hard to do right by the students and has been thoroughly impressed with 

 



that! She also on a personal note added that she appreciated her dog as they get 

excited when a car goes by or when they come home. 

m) Marie stated that she missed everyone in the community (the staff, faculty, 

students, etc.). She has been trying to get caught up with members in the 

community with the weekly happy hour weekly and has enjoyed it thoroughly. She 

remarked that she has missed the students and that this has definitely been an 

interesting journey.  

n) Mark agreed with all the “good stuff said” and added that he was thankful for the 

student’s patience with exploring the best way to convert content online. He 

appreciated the student’s feedback giving him ideas from other professors and 

what they were doing. He was appreciative of their support as they both are 

developing new skill sets together. He stated that the range of emotions that 

students had such as learning online curriculum, family suffering, travel restrictions 

and missing family, etc.  

o) Marta states how impressed she was with how quickly MCC responded to COVID 

and provided support for one another as well as working together. She stated how 

appreciative she was with the efforts made!  

p) Megan explained how the library shifted their services and instructional support to 

the online environment. She stated how each day has been a struggle and difficult 

as she is a working parent and homeschooling kids. So, reach out if you need 

support...just don’t call because she hates talking on the phone. But, text or video 

message.  

q) Mija was grateful for the time of pause. She is so proud of the students and the skill 

sets they are learning. As a result, they have learned to advocate for themselves to 

overcome challenges. Also, she has enjoyed the time with her family and getting to 

know faculty on a different level. She stated how grateful she was.  

r) Phil stated that he has been surprised that the students like using the chat during 
class. He feels that they feel safer asking questions, and don't feel like they are 
being "talked over.” He also explained that lab hours have increased in attendance 
because it is done remotely.  He also recognized how the students are going 
through a lot and how amazingly strong they are. He also explained that he has an 
advantage because all of his students are CIS in which they have already been using 
remote options in all of his classes for 2 years.   

s) Pam echoed everyone else. And, thanked the leadership, especially President 

Patrice and Vice President Liz for going to endless meetings as well as our chairs by 

keeping us informed. She stated that they are doing the best they can and wanted 

to thank them publicly, “Thank you for being leaders!” 

t) President Patrice thanked all for sharing! And, explained that we have overcome 

much in a short time, exactly what our Faculty Association Presidents knew we 

could and proving several college Presidents wrong in the process. She stated 

faculty do what they need to do. She explained that it has been a pleasure and 

honor to serve in the capacity of leader. There has been a fire every day and 

apologized if we felt as if she failed us. She ended with how sorrowful she is to 

leave MCC as is a part of her heart, but excited for next year’s upcoming work. She 

thanked us for our wisdom and grace. She personally thanked Pam for being there 

for endless chats and support.  

u) Announced was a virtual Happy Hour after the Senate.  

v) And, a reminder to vote for the upcoming elections.  

 



VIII. ACTION ITEMS 

A. Revisit Communications Officer 

B.  

IX. ANNOUNCEMENTS FOR THE GOOD OF THE ORDER/ADJOURNMENT: Adjourned at 5:07 

 
Faculty Executive Council 

 Tuesday April 14, 2020 
3:00pm to 5:30pm 

  
I.  General 

A. Call to order 
B. Due to our virtual meeting, we will hear the annual FPG report from  

Raymond Baesler at this time  ( a full report will be shared later) 
● Sabbaticals 2020-2021 - 24 proposals / 17 recommended for funding and all approved by Karla 

○ Fewer approved due to the increased cost of OYO replacements (accurately assessed 
based on their experience rather than a set payment) 

○ Pandemic has affected current and future sabbaticals - committee was able to 
compensate/make changes 

○ If restricted travel decreases the funds used, these will roll into the budget for next year 
● FPG audit - internal procedures manual - recommendation to committee 
● Challenges 

○ HR - difficulty coordinating with HR making sure faculty are advancing correctly (most of 
them were incorrect last year) 

○ Martha Anderson on leave for foreseeable future (who is contact person?) 
○ New FPG rep...let them (Raymond) know so they can be trained 

● Travel 
○ 732 travel authorizations processed so far - 175 still in question (post March 15th 

conferences). There were 860 in total last year.  
○ Will reimburse for airfare, registration, and hotel if unable to get a refund if you show you 

tried to get a refund. 
○ Committee is recommending a $3500/person cap for next year despite the fact there will 

likely be a surplus from this year 
● Summer projects 

○ 25 submitted 
○ 12 approved - only 6 can be done at home, the others had travel included 
○ It is likely that Karla will only fund the 6 that can be done at home. The others will be 

encouraged to reapply next year and should keep a record that they were approved this 
year. (not sure why they should keep a record that they were approved. Will that affect 
their approval next year?) 

 
C. Approval of Agenda - Approved 
D. Approval of Minutes- 3-24-2020 - Approved 
E. Senate Presidents’ Reports  

● RIO - no report 
● MCC - no report 
● SCC - no report 
● GCC - in middle of VPAS interviews and should be seeing announcement about virtual forums 

soon 
● GWCC - in middle of 3 dean searches...virtual forums first week of May 
● SMCC - in process for some analyst position; some construction 
● PVCC - no report 
● PC - VPAA search is paused until Fall. Start date January 2021. Paused due to Covid-19 

 



● CGCC - finishing up a couple faculty hiring teams 
● EMCC - increase in number of deans...conversation pushed to Fall 

 
II. Business 

A. FA/FEC President-Elect- Election and Results  
a. Takes over in May and serves 1 year 
b. Votes taken by SurveyMonkey 
c. Sasha Radisich was the only candidate and was elected. 

 
 

III.  Information/Discussion 
A. Strategic Planning Committee-standing agenda item 

a. Continuing to work on the website and make payment a secure and seamless process 
b. It will be in place July 1.  

B. P/Z update 
a. Discussions at the individual colleges continue as to how to best implement and communicate to 

students 
i. Suggestion of using a Canvas survey like MCC etc.  

b. Relayed how bad an idea this was 
c. Students need to put in for Covid refund by May 8th.  
d. Form will go down on May 9th for student refunds!!! 

C. Filtering Update 
a. Jacqueline Soto (legal) reporting 
b. The ball is in District Legal’s hand. Leslie Cooper needs to give her consent for the agreement but 

is not responding.  
c. April 6 was the last time Jacqueline reached out. 
d. This potential reversal may have to do with the fact that district was portraying our libraries as 

community libraries and there is no such term and the fact that FA continued to pursue 
e. Also the AZ Republic and two other news outlets contacting district legal likely helped  

D. FACT update-standing agenda item 
a.  Met last week via WebEx.  
b. Work will have to continue over the summer 
c. Steven Gonzalez has not attended yet but may attend tomorrow or at the end of the month 
d. Academic Administrator role - make better sense of the role and develop it further 
e. Problems: 

i. Corrupt process from the beginning 
ii. Adjunct faculty false hope 

E. PAR Task Force update 
a.  No update 
b.  

F. Curriculum Redesign Task Force-standing agenda item 
a. Slow-down due to Covid-19 
b. Nothing implemented or piloted come Fall 
c. Work on this semester: 

i. Feedback on Phase 1 
ii. Work on draft of Phase 2 

iii. Outline for Fall work 
d. Task force identified 5 phases in total 

G. Developmental Education Redesign- update 
a. Mija absent so no update 

H. EBAC 

 



a.  
I. First Year Experience (FYE)- standing agenda item 

a. Group intended to discuss how proposal (emailed) will be operationalized at the colleges 
b. 2 students from student senate asked to participate 

J. Colleges going forward with course evaluations for PARC 
a. PC perspective - optional Spring 2020 evaluations. 
b. Up to the college. But consider that it’s a unique semester. Other colleges also leaving it out 

(PVCC, SCC) 
K. 2020-2021 FA Budget Proposal for Incoming FEC- First Read 

a. Proposing essentially balanced budget (as long as we add ~10 more members) 
b.  

 
 
 

   
IV.  Reports 

A. FEC Presidents-  
i. HB2750 - Monday morning meeting with chancellor, provost, leslie cooper, barton, 

patrice, keith 
ii. Leslie wanted more time to review 

iii. Beginning July 2020: Nominees for the position must meet quals per FEC constitution and 
bylaws. Membership in the FA is not a prereq to be elected to or serve in the positions of 
FEC president, pres-elect and past-pres 

iv. Patrice - CEC down to 2 meetings a week. FEC included in conversations along with the 
two staff senators.  

v. John - Steven is doing a good job as interim chancellor.  
B. FEC Officers 

i.  
C. Senate Presidents-  

i.  
D. Foundation-- 

 
 
 
 
 
 
 
 

 

 


