[image: image1.jpg]MESA
COMMUNITY COLLEGE
A MARICOPA COMMUNITY COLLEGE



Program Review Template
OCCUPATIONAL PROGRAM DESCRIPTION
Carl D. Perkins definition of Career and Technical Education:  
· Offers a sequence of courses
· Includes competency-based applied learning that contributes to the academic knowledge, higher-order rea​soning and problem-solving skills, work attitudes, general employability skills, technical skills, and occupation-specific skills, and knowledge of all aspects of an industry, including entrepreneurship, of an individual
National Center for Education Statistics (NCES) Integrated Postsecondary Education Data System (IPEDS) definition of an Occupational Program:

· A program of study consisting of one or more courses, designed to provide the student with sufficient knowledge and skills to perform in a specific occupation
Alignment with the National Career Clusters Framework
· Aligns to 1 of 16 Career Clusters
· Within the identified Career Cluster, MCC program(s) of study align to one or more                  Career Pathways.  Maintains a Plan of Study for each identified Career Pathway which demonstrates alignment with local secondary programs of study 
REQUIRED OCCUPATIONAL PROGRAM ELEMENTS
Program Name:  
Semester and Year: 
Faculty Report Contributors/Authors:
	Program Vision Statement:
Program Mission Statement: 
Date of Last Program Advisory Review/Approval of Vision and Mission Statements: 



Advisory Meeting Dates and Attendance (past 3 years)
	Date of Meeting
	# of MCC attendees
	# of Non-MCC attendees

	
	
	

	
	
	

	
	
	


List of Employers Who Support this Program (insert additional rows as needed)
Employer support may be demonstrated formally through a written agreement or informally in a variety of ways, such as advisory attendance, participation as an internship site, donations of money or equipment, graduate recruitment for employment.
	Employer Name
	Type(s) of Support
	Written 
Agreement (Y/N)

	
	
	

	
	
	

	
	
	


CCTA Program Information (insert additional rows as needed)
https://asa.maricopa.edu/departments/center-for-curriculum-transfer-articulation/programs-degrees

	Degree/Certificate Name
	Major
Code
	Award
Type
	Total 
Credits
	CIP 
Code
	SOC Code(s)
	Date of Program 
Competency Update

	Ex:  Business Administration
	1234
	AAS
	60
	11.0304
	21-1243
	01/18/2016

	
	
	
	
	
	
	

	
	
	
	
	
	
	


MCC Course Sequence (insert additional rows as needed)
If program courses are not sequenced, please contact the Curriculum and Scheduling Office for assistance in sequencing.
	Degree/Certificate Name
	Web link to Course Sequence on Program Page

	
	

	
	

	
	


National Career Clusters Framework 

https://careertech.org/career-clusters 

List the Career Cluster associated with the occupational program.
	


List the specific Career Pathways associated with the identified Career Cluster which are applicable to this occupational program. 

	


PROGRAM OVERVIEW INFORMATION
Physical Location of Specialized Instructional Areas
List the campus, buildings, and rooms associated with courses taught in this program.
	


Staffing
List the number of faculty/staff who directly support this program.
	#Residential
	#OSO/OYO
	#Adjunct
	#Admin/Support

	
	
	
	


Describe any program-specific student recruitment and marketing efforts
This would include any efforts of faculty to recruit in the high schools, staff recruitment tables at special events, participate in on-campus career fairs, collaborate with Institutional Advancement on marketing strategies, etc. 

	


Describe efforts to create dual enrollment partnerships and support concurrent enrollment
This would include any active strategies used by program to partner with high schools to encourage dual credit or concurrent enrollment.
	


Describe the Predominant Instructional Methodologies
Provide a brief summary of any overarching strategies used by faculty throughout the program to positively impact student learning.
	


Describe any special or mandated requirements concerning space, student-to-equipment ratios, student-to-instructor ratios, or IT needs which may create limits on course capacities 
This is an opportunity to provide rationale for any courses which may appear to have low course capacity.
	


OTHER PROGRAM REVIEW ELEMENTS (AS APPLICABLE)
Course Fees (insert additional rows as needed)
	Course
	Amount
	Description of Use

	
	
	

	
	
	

	
	
	


Major Equipment Replacement Cycle/Costs (insert additional rows as needed)
	Item Description
	Tag Number
	Estimated Replacement Cost
	Estimated Year of Replacement

	
	
	
	

	
	
	
	

	
	
	
	


Recurring Maintenance Costs (accreditation, software licensing, equipment servicing, etc.)
	Description
	Estimated Cost
	Frequency

	
	
	

	
	
	

	
	
	


Student Certification or Licensure Eligibility (insert additional rows as needed)
List any industry certifications embedded in a larger certificate or degree program.  By including the specific course, combination of courses, or program completion requirements for students to be eligible for students to earn certification, IE can help us better track this data.  Examples include AHA BLS CPR, Red Hat, NIMS, etc.
	Certification or Credential Name
	Program or Course Completion Requirements Needed for Eligibility

	Example: AHA HCP CPR
	EMT101

	Example:  RVT
	Veterinary Technology AAS

	
	


Program Accreditation Information 
	Accreditor Name and web link
	Status
	Date of Expiration
	Month of Annual Reporting

	
	
	
	


Other Regulatory Oversight Information 
This applies to any other agencies which may provide oversight of program activities.
	


List of Articulation / Transfer Agreements 
These are written agreements we have with other post-secondary institutions or third-party agencies to allow for transfer of CTE credit into or out of our programs.  
	Entity Name
	Type of Agreement 
	Last Date of Review/Signature

	
	
	

	
	
	

	
	
	


List of Program/Discipline Specific Student Organizations 
This includes any student clubs directly related to the program or discipline of study.
	


Student Applicant Demand Data 
This only applies to programs which have a program entry application process.
	


Describe any Notable Donations Received 
Share any private/industry donations which were received over the past 3 years.
	


Describe any Grant Activity 
Share any grant activity impacting this program over the past 3 years.
	


PROGRAM DATA ANAYLSIS

Concerns related to marketing efforts 
List any marketing-related barriers which may have an adverse impact student enrollment.
	


Concerns Related to Instructional Facilities 
Describe any facility related concerns which have an adverse impact on student learning or program capacity.
	


Concerns Related to Staffing 
Describe any staffing related concerns which have an adverse impact on student learning or program capacity.
	


Guiding Questions for Program Effectiveness Analysis
In consideration of the Institutional Effectiveness Outcomes provided by IE and the information gathered in the Program Review (above), please provide a narrative analysis for the following questions.
1. Describe any factors impacting student or industry demand for the program. This may include local, state and/or national trends or a description of the need for this program by other programs within the College and/or District.
	


2. Describe any issues concerning support services, courses, programs, or other factors which may adversely affect student access to this program (examples: off-campus training locations or dependency on Education Service Agreements).
	


3. Describe any issues concerning availability of course offerings, scheduling, or mode of instruction (face-to-face, hybrid, or online)  
	


4. Describe any issues concerning student retention, persistence, progression.
	


5. Describe any issues concerning program effectiveness which may need to be addressed.
	


Course-Level Assessment of 4Cs
Student outcomes assessment is a term used to describe the measurement and documentation of what Mesa Community College (MCC) students are achieving in their studies at the college. These outcomes are known as the “MCC’s 4 Cs” and are consistent with the Vision, Mission, and Values of both MCC and MCCCD, and reflect our commitment to Individuals and Community, Innovation, Integrity, Learning, and Service Excellence: Communication, Critical Thinking, Civic Engagement and Cultural and Global Engagement.
The MCC’s 4Cs include the individual outcomes criteria and scoring guidelines (rubrics) for assessing student mastery of the outcomes.  Assessment of the individual C associated with a course is conducted in Canvas.
The plan to assess the MCC’s 4Cs should include which courses will embed the MCC’s 4Cs for each certificate or degree associated with your program.  Each chosen course should only assess 1 of the MCC’s 4Cs.  If the CTE courses within a certificate or degree can assess all 4Cs, that is ideal.  If not, it may be necessary to include general education courses that are part of the certificate or degree to assess 1 or more of the MCC’s 4Cs.  Each certificate or degree must include course-level assessment of each of the MCC’s 4Cs.
IE is asking that a plan to embed course-level assessment of the MCC’s 4Cs be included as an initiative for your program in the Department Planning system.  Please include the initiative language used in the Department Plan to document how your program will participate in course level assessment of MCC's 4Cs (for service or program departments with co-curricular learning outcomes, document how you will incorporate MCC's 4Cs into your learning outcomes).  This should be a copy and paste from the Department Plan for your program.
	


Strategic Planning
SOAR analysis
The American Society for Quality currently advocates for strengths, opportunities, aspirations, results (SOAR) analysis.  Use of a strengths, weaknesses, opportunities, threats (SWOT) analysis developed by Albert S. Humphrey in the 1960s is also acceptable.
Strengths
	


Opportunities or Weaknesses
	


Aspirations or Opportunities
	


Results or Threats
	


Maricopa Integrated Risk Assessment (MIRA) 
The Maricopa Integrated Risk Assessment (MIRA) is a project that embraces a wider view of risk called Enterprise Risk Management (ERM). ERM enables employees to collaboratively identify, assess and manage future risks and opportunities. Learn more about MIRA:  https://business.maricopa.edu/risk-management/mira/what-is-mira   
As a result of conducting this Program Review, are there any risks that were identified as in need of further assessment and/or mitigation?
	


Program Plan 
A Program Plan provides strategic academic direction for the next 3 years. This plan provides annual initiatives or goals to better position the program to promote student success, support teaching and learning, meet industry needs, and proactively capitalize on those opportunities identified as a result of conducting the review.
At the request of your department, a Program Plan may be entered into the Department Planning system available through IE.  If requested by your Department, these Program Plans provide strategic academic direction for the next 3 years. This plan provides annual initiatives or goals to better position the program to promote student success, support teaching and learning, meet industry needs, and proactively capitalize on those opportunities identified as a result of conducting the review.
Year 1 Initiatives
	


Year 2 Initiatives
	


Year 3 Initiatives
	



