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Social Contract w/ Business

Laws or Regulations:
“Rules of the Game

Business — Soclety or
L Socltl
Stakeholder
Two-Way Shared oS

Understandings of
Each Other
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Carroll’s Four-Part Definition
of CSR

The social responsibility of business
encompasses the economic, legal,
ethical and discretionary
expectations that society has of
organizations at a given point in time.
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Total CSR Standard ?

Desired/ Be a good corporate citizen.
Expected Give back.

Philanthropic

Avoid questionable practices.

izl Eupsuisi Do what is right, fair, and just

Obey laws, adhere to

Legal Required regulations

Be profitable. Maximize sales,

Economic Required S
minimize costs.

Carroll, AB., & Buchhol

Economic Responsibility

$401 b in revenues in 2008 ;ﬁ
4,000 stores
Customers per week = 127 m

1in 20 retail employees work at Wal-Mart
(1.23 m)

25% of US productivity gains from 95-99
82% of households made a purchase

3., & Buchholiz, A

Legal Responsibilities

Law cannot address all the topics or issues
that business may face

Law often lags behind more recent
concepts of what is considered appropriate
behavior

Laws are made by lawmakers and may
reflect the personal interests/motivation of
legislators rather than appropriate ethical
justifications




Legal Responsibilities

July 09 = $35 m settlement of suit
Washington employees?

Oct 09 = Judge approves $85 m suit by
North Dakota employees?

Dec 2008 = Agrees to pay $640 m to settle
63 federal & state class actions suits by

hourly employees?

Ethical Responsibilities ?

The decision, policy, and behavior areas in
which society expects certain levels of moral
or principled performance but which it has
not yet articulated or codified into law.

The Categorical Imperative
The Conventionalist Ethic
The Disclosure Rule

The Golden Rule

The Hedonistic Ethic

The Intuition Ethic

The Market Ethic

Carroll, A.B., & Bu

The Means-Ends Ethic

The Might-Equals-Right Ethic
The Organization Ethic

The Professional Ethic

The Proportionality Principle
The Revelation Ethic

The Utilitarian Ethic

Ethical Responsibilities ?

Which ethic or test should we apply?

The Categorical Imperative
The Conventionalist Ethic
The Disclosure Rule

The Golden Rule

The Hedonistic Ethic

The Intuition Ethic

The Market Ethic

The Means-Ends Ethic

The Might-Equals-Right Ethic
The Organization Ethic

The Professional Ethic

The Proportionality Principle
The Revelation Ethic

The Utilitarian Ethic
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Society's
Expoctations
of Business
Performance

Social Problem

Business's Actual
Social Performance

Social Performance:
Expected and Actsal

Philanthropic Responsibilities?

Current expectations of business by society
are guided only by business’s desire to
engage in social activities and “give back”.

Examples:

Ronald McDonald House
Chick-fil-A WinShape Foster Homes

Chiquita recycles 100% of bags & twine and
builds homes and schools for employees

arroll, AB., & 2. AK. (2008) Busine hio: Thompson South-Western,

Philanthropic Responsibilities?
America's Most Generous Corporations g

2007 By Overall Cash Donations 2007 By % Of Operating Income
Wal-Mart Stores = $301 m . Kroger = 1.7%
Bank of America = $211 m 2. Tyson Foods = 1.6%
Exxon Mobil = $173 m 3. Bristol-Myers Squibb = 1.4%
Citigroup = $146 m 4. Best Buy = 1.4%
Johnson & Johnson = $127 m 5. Eli Lilly = 1.3%
Chevron = $122 m 6. Wal-Mart Stores = 1.3%
I{;
8.
9.

L

AT&T =$119 m Fluor Corporation = 1.2%
General Electric = $114 m Xerox = 1.0%

Microsoft = $110 m Caterpillar = 0.9%

10. Wachovia = $103 m 10. Northrop-Grumman = 0.9%
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Wal-Mart’s CSR Scorecard

;4 Desired/ Be a good corporate citizen.
Expected Give back.

Philanthropic

Avoid questionable practices.
Do what is right, fair, and just

Ethical Expected

- . Obey laws, adhere to
Legal W Required regu)Ilations

Be profitable. Maximize sales,

- .
Economic Wi Required S
minimize costs.

Competition
Consumer Electronics

Top 10 Electronic Retailers

1 Best Buy = $16.7 bil # =917
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7 Gamestop = $NA

8 Apple = $4.08 bil #177

9 RadioShack = $4.06 bil # 4447
10 Sears = $2.8 bil #1765

Quiality

Groceries to cost even bess as supermarket price war intersifies




When Walmart Comes to Town, Other
Retailers Self Destruct

Watmnart matr A4t e

hitp:/findustry.bret.com/retail/ 10005198 Imart-comes-to-town-other-retailers-self-destruct/

TIE WALL STREET JURNAL

Wak-Mart, Amazon Gear Up for Holiday Battle

Competition
Costco is trouncing Wal-Mart at its own
low-price game.
With about the same number of members
but 50 fewer stores, Costco outsells Sam’s
Club by 50 percent. Its $60 billion in sales
makes Costco the nation’s third-largest
retailer, behind only Wal-Mart and Home
Depot.

Armstrong, G. & Kotler, P. arketing — An Introduction (9" ice-Hall
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