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Ipods Collaboratories Processes Think Locally 

GOAL:   
 
To develop and implement an 
inclusive and comprehensive 
employee orientation and 
development program.  
 
ACTIONS: 
 
1. Identify key stakeholders 

 
2. Develop communication and 

commitment plan 
 

3. Develop Core Content/Learning 
Outcomes 
 

4. Identify deployment/delivery 
 

5. Explore best practices 
 

6. Audiences/participants 
 

7. Sustainability 
 

RESPONSIBLE PARTIES: 

Develop steering committee to 

forward recommendations (Model 

to be institutionalized by college 

division (i.e. HR). …Emily Weinacker 

 

TIMELINE: 

Summer 2009/Fall 2010- Model 

Spring 2010– Beta Test 

Summer 2010 – Full rollout 

 

GOAL:   
 
To teach each other about what 
we do in order to build 
community, value each other, and 
provide better service to our 
students.  
 
ACTIONS: 

1.   
1. Infuse some activities (like 

networking activities) into 

employee social events—

more facilitation for 

interaction), one example:  

campus scavenger hunt 

2. Continue and add ad-hoc 

committees as needed (like 

SIS, RAC-rethinking advising 

committee), which include a 

wide array of employees 

3. Email weekly questions for 

campus-wide discussion 

and/or assembler small 

groups of employees from all 

areas and employee groups 

to address questions about 

each others’ areas 

RESPONSIBLE PARTIES: 

(numbers correspond with action 

numbers above) 

1.  Employee social committee 

(add members if needed) 

2. Depends on purpose of the 

committee, ensure that 

parties outside of primary 

work area are included 

3. New group to be created 

 

TIMELINE 

All actions would be on-going, 

start dates undetermined at this 

time. 

 

GOAL: 
 
To develop a system of 

continuous process review that 

leads to service excellence.  

ACTIONS: 
 
1. Identify current processes 

2. Review and analyze those 

processes 

a. Identify each step in the 

process 

b. Identify those involved or 

responsible for each step 

3. Identify gaps and 

efficiency/effectiveness 

gains 

4. Modify processes to fill 

gaps and provide greater 

efficiency/effectiveness 

5. Document results and 

make available (use 

technology) 

6. Train (Re-train) all involved 

and responsible 

Repeat steps 1-6 periodically 

RESPONSIBLE PARTIES: 

Presidential Task Force 

Use District Office personnel 

and expertise as resources 

 

TIMELINE: 

Fall 2009 – One semester, Pilot 

in spring 2010 

 

GOAL: 
 
MCC first.  (Collegewide) What 
can we do in our own 
environment to nurture our 
destiny. 
 
ACTIONS: 
 
1. Educate the college about 

what we’re trying to 
accomplish. 

 
2. Define MCC first.  (think & act 

locally) 
 
3. Educate all departments 

(strategies may be different 
but goal is some). 

 
4. Surface solutions: (local) that 

we can act upon-short term & 
long-term. 

 
5. Involve employees and 

students.  
 
6. Involve external community 

(academic business). 
 
7. Repeated message 
 
8. Think smarter not harder!!! 
 
9. Control of local environment – 

can only control what is in 
front of you don’t ignore 
external issue but don’t allow 
those issues to drive what we 
can and must do/accomplish. 

 
10. Focus on helping students 
 
11. Focus on creating a health 

environment. 
 
12. Assessment tool to evaluate 

regularly about our progress. 
 
13. Dr. Pan speak to each 

department. 
 

RESPONSIBLE PARTIES: 
Department heads 
 

TIMELINE: 

Now – Continue indefinitely 
– cultural change 
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Suggestions Think It, Breathe It Leadership  

GOAL:   
 
To implement feedback/suggestion 
process; MCC cares about me! 
(slogan) 
 
 
ACTION: 
 
1. Websites 

2. Cards – points of services 

(locations served) 

3. Create image or brand to easily 

identify feedback 

option/opportunity 

4. Create form/card/website 

5. Market/communicate 

opportunity for feedback 

6. Analyze and collect data from 

site forms 

7. Develop process for 

implementing /response and 

changes. (Communicate 

results).  

 
RESPONSIBLE PARTIES: 
 
Sonia Filan (Service Excellence 
Committee and I.A./I.R. 
 
 
TIMELINE: 

Active/online Fall 2009. (August). 
 

GOAL:   
 
Cultural change 
 
 
 
 
ACTION: 

 
1. Simplify and re-define. 

2.  Educate community both 

internally and externally. 

3. Institutionalize mission, vision 

and values.  

 
 

 

 

 

 

 

 

RESPONSIBLE PARTIES: 

College Leadership 

 

TIMELINE: 

End of Fall 2009 

 

GOAL:   
 
Leaders model the behaviors 
they want employees in their 
department to exhibit.  
 
 
ACTION: 
 
1. Identify core model 

behaviors. 

2. Provide specific training 

3. Form collaborative leader 

teams (Inter/Intra). 

4. Periodic assessment and 

feedback for continuous 

improvement.  

 

 

 

 

 

RESPONSIBLE PARTIES: 

Leaders and their assistants 

TIMELINE: 

Steps 1, 2, &3 – two months. 

Step 4 should be ongoing.  

 

 


