
Faculty Senate Meeting 

April 2, 2015 
 

Members Present: 

 

Marie Brown, Elliot Cherner, Robert Galloway, Pam Harrison, Kevin Healy, Megan 

McGuire, Jeff Messer, Patrice Nango, Mark Neeley, Paul Nuñez, Bruce Peterson, Janice 

Pierson, Robert Soza, Chris Sullivan, Angeline Surber, Phil Waclawski 

 

DCA Liaison: 

 

Preston Cameron 

 

Guests: 

 

President Keith Heffner 

President-Elect Salina Bednarek 

 

Keith Heffner & Salina Bednarek, Faculty Association officers, Regular Update 

 

Faculty Association President-Elect Bednarek is Nursing Faculty at Phoenix College. She 

will become FA President on May 12. 

 

FA President-Elect Bednarek reported on the faculty voting on no-confidence for the PC 

college president. This vote was approved by the PC Faculty Senate. FA President-Elect 

Bednarek reported that the vote is a strong statement, but is not actionable. However, the 

Faculty are also bringing forward an official grievance. 

 

FA President Heffner stressed the vote is a very strong statement and has significant 

consequences and dramatically affects the working relationship between faculty and the 

college president. 

 

FA President Heffner reported on meetings with the Maricopa Board members. The Board 

members have had positive opinions of the college visits, talking with faculty and students. 

FA President Heffner described how the faculty interactions with Board members have 

been important in presenting the faculty viewpoint to the Board members. FA President 

Heffner also reported on the importance of the 60-40 faculty ratio in the discussions with 

Board members. 

 

FA President Heffner stressed the importance of the ongoing political process of electing 

Board members friendly to faculty issues. 

 

FA President Heffner described a variety issues related to One Maricopa: one transcript, 

one accreditation, new funding formulas (based on FTSE vs. another mechanism). 

 

 



A Senator asked about changes coming from Maricopa Priorities. FA President Heffner 

responded that the Faculty Association will not support any changes that circumvent 

established academic bodies (such as the discipline IC’s). FA President Heffner stressed his 

commitment and the commitment of FEC to address important issues that affect faculty. 

 

FA President Heffner reflected on the PAR process so far. Feedback from the faculty 

(appointive and probationary) and the IDPs from this year’s probationary faculty will be 

reviewed and changes will be made to the PAR process to correct issues identified. A 

Senator asked about the possibility that the probation period may be shortened to 3 years 

in the future. The Senator also observed that there will be a growing number of faculty 

who went through PAR who will then be able to mentor future probationary faculty. 

 

FA President Heffner reported on his investigation of faculty evaluation plans used at other 

colleges. They have strong similarities to the Maricopa PAR process. A Senator raised the 

concern that the FEP is very out of date in some of its sections. Several Senators seconded 

this concern. 

 

I. General 

 

A) Meeting called to order at 4:00 PM 

  

B) Approval of the Agenda -  
 

Motion to approve was advanced 
 

Unanimously approved 

 

C) Approval of Minutes -   
 

No minutes forwarded to approve. 

 

II. Report 

 

A) President’s Report - Robert Soza  
 

President Soza reported on the 50th Gala plans. He asked Senators to check 

the dates and times of events if they have signed up to attend. President Soza 

reported that student attendees need financial support to purchase formal 

wear for the Gala events. 

 

President Soza reported on the Spring Employee Celebration, May 15. He 

asked for Senators to help with the planning for this event. 

 

President Soza reported on the VPAA search. He reported that 13 candidates 

will be interviewed next week. 

 

President Soza reported on upcoming Senate Zone elections and asked 



Senators to poll their Zone members for faculty to serve on Senate. 

 

President Soza reported on the PARC review of this year’s IDPs. 

 

President Soza reported on the Faculty Senate relationship with the Honors 

Committee. Committee Chair Shereen Lerner has been invited to Faculty 

Senate. She has asked the Senate to review its relationship to the Honors 

Program. President Soza asked that Senators continue this conversation. 

 

President Sosa reported that Vice President Collins visited the Enrollment 

Center. Vice President Collins asked that Senators attend the grand opening 

on April 27. 

 

President Soza reported on Vice President Collins’s meeting on the RDM 

Task Force. 

 

B) Vice President’s Report - Linda Collins 

 

No report 

 

C) Recording Secretary’s Report - Kevin Healy 

 

Recording Secretary Healy reported that no minutes are ready to approve at 

this time. 

 

D) Treasurer’s Report - Phil Waclawski 

 

The latest statement arrived. No major expenditures or deposits. 

 

E) Past-President’s Report - Paul Nuñez   

   

No report 

 

F) Department Chair Assoc. Liaison Report – Preston Cameron 

 

No report 

 

G) Faculty Senate Committees -  

 

1. Faculty Staffing 

 

A Senator reported on the latest Staffing Cmte meeting. New members were 

oriented and election for Cmte Chair was held. Pam Harrison was elected. 

 

A new form for faculty hire requests is being drafted. It should be ready for 

the next academic year. 



 

A Senator reported on a recent shared governance meeting to discuss OYO 

requests for the next academic year. Decisions on which OYOs were to be 

approved were difficult because the number of OYOs that could be funded 

was unknown at the time of the meeting. The Senator reported that part of 

this process was to classify OYO requests according to RFP categories. 

 

A Senator asked about the “emergency” timing of some OYO requests. A 

Senator replied that some of this process involves VPAA decisions and some 

involves decisions by Deans. These decisions are governed by RFP language. 

 

2. Constitution / Bylaws / Best Practices 

 

3. Faculty Travel 

 

4. Honors Program Advisory Committee 

 

5. Student Outcomes 

 

6. CTL Advisory 

 

7. Professional Right and Responsibilities 

 

8. Committees Committee 

 

No other reports 

 

III. Old Business -  

 

A) Academic Master Plan (standing agenda item - Robert Soza) 

 

President Soza asked Senators to review the draft of the AMP and provide 

feedback to President Soza. 

 

A Senator observed that the framework was acceptable to them. 

 

A motion was made to approve the AMP framework. The motion was 

seconded and unanimously approved. 

 

B) Maricopa Priorities (standing agenda item – Janice Pierson) 

 

Senator Pierson reported that the MCC Priorities committee has been 

dissolved. 

 

President Soza reported that the meetings on the Priorities 

Recommendations have been stressful since any decisions are likely to have a 



human impact. 

 

A Senator raised the concern for any plan to increase enrollment to improve 

the College’s fiscal situation. President Soza reported that he will follow up 

with VPAS Darbut on this issue. 

 

A Senator asked about the use of Maricopa Recommendations solely for 

fiscal decisions. President Soza responded that while a program (e.g. a sports 

team) may be dismantled, the funding would become available to support 

another program. 

 

Past-President Nuñez reported that not all Priorities outcomes will be major 

decisions. 

 

C) RDM Task Force (standing agenda item – Marie Brown & Linda Collins) 

 

Vice President Collins’s report was provided in President Soza’s report. 

 

D) Student Outcomes Data / Board Metrics 

 

President Soza asked Senators to reflect on how faculty can steer the 

conversation about the outcomes data. 

 

E) “Marketing” the Community College (Paul Nuñez) 

 

Past-President Nuñez reported on a conversation with Dean Achs. The 

discussion covered grant opportunities that could affect enrollment. 

 

President Soza reported on a conversation with VPSA Pearson about the 

number of faculty interested in student advising. VPSA Pearson expressed to 

President Soza the wish to compensate faculty for this work through reassign 

time, contract, etc. 

 

President Soza reported that Senator Waclawski has taken the lead on 

planning for faculty advising. 

 

F) 50th Anniversary Gala 

 

No report (covered by President’s Report) 

 

IV.  New Business - 

 

A) Elections 

 

President Soza asked Senators to continue to serve or find a faculty member 

to become Senator for their Zone. 



 

B) Spring Employee Celebration 

 

President Soza reported on the upcoming Spring Employee Celebration and 

asked Senators to plan to participate in planning and the event itself. 

 

V.  Information / Discussion 

 

A) Joint DCA / Senate DRS reschedule 

 

No report 

 

B) PAR Student and Faculty Evaluation Rubric: Senate Participation 

 

Senator Pierson reported that the evaluation tool is ready to use for the end 

of Spring 2015 semester. Student feedback will be available a few weeks after 

the end of the semester. 

 

C) Zone Reports: Consistency and Distribution 

 

No report 

 

VI. Zone and At-Large Reports and Significant Happenings / Issues 

 

A Senator reported that many for-profit colleges are in financial trouble. 

 

A Senator asked about the new District policy training courses. 

 

Senator Brown asked about the date for the Senate social. May 1 was agreed 

to by the Senate. 

 

A Senator asked about why Department staff do not vote for Department 

chair. FA President Heffner responded that the position of Chair is a faculty 

role, so he felt that faculty should elect the Chair. The Senator also 

announced Astronomy Night at the Planetarium on April 3 from 6-10 PM. 

 

VII. Zone Issues for Reporting Out from Today’s Meeting 

  

VIII. Announcements / Good Of The Order / Adjournment -  

 

 Motion to Adjourn 

 

 Unanimously Approved 

 

 Adjournment at 4:56 PM 

 
 


