
Faculty Senate Meeting 

April 16, 2015 
 

Members Present: 

 

Marie Brown, Elliot Cherner, Linda Collins, Robert Galloway, Pam Harrison, Kevin 

Healy, Loretta Kissell, Megan McGuire, Jeff Messer, Mark Neeley, Paul Nuñez, Janice 

Pierson, Chris Sullivan, Angeline Surber, Phil Waclawski 

 

DCA Liaison: 

 

Preston Cameron 

 

Guests: 

 

None 

 

I. General 

 

A) Meeting called to order at 3:04 PM 

  

B) Approval of the Agenda -  
 

Motion to approve was advanced 
 

Unanimously approved 

 

C) Approval of Minutes -   
 

No minutes forwarded for approval. 

 

II. Report 

 

A) President’s Report - Robert Soza  
 

No report 

 

B) Vice President’s Report - Linda Collins 

 

Vice President Collins reported on the Spring Employee Celebration. This 

year it is the faculty’s responsibility to plan the celebration. President Soza 

asked that Senators think about ideas for this event. Janice Pierson and Phil 

Waclawski were asked to develop ideas. 

 

 

 



Vice President Collins reported on the Meet & Confer study of occupational 

program director compensation. Previous policy established a limit of 22.5 

load-hours, but several directors have asked that 25 load-hours be 

considered. RFP language describes a limit of 25 in “unusual circumstances”. 

A team has been convened to study addressing this issue in the College Plan. 

This issue has gone forward to M&C, likely to be considered the following 

year. 

 

C) Recording Secretary’s Report - Kevin Healy 

 

Outstanding meeting minutes have been sent to President Soza for review. 

No minutes are ready for approval at this time. 

 

D) Treasurer’s Report - Phil Waclawski 

 

Current balances (from Phil’s memory): $8500 savings, $22000 checking 

 

E) Past-President’s Report - Paul Nuñez   

   

Past-President Nuñez reported on an email from Dr. Pan regarding College 

Strategic Priorities. Past-President Nuñez has asked Senators to solicit 

feedback and ideas from Zone members. 

 

F) Department Chair Assoc. Liaison Report – Preston Cameron 

 

DCAL Cameron has asked HR to study the occupational program director 

compensation so that departments have relevant information. 

 

Preston is new Chair of Chairs, Sara Capawana is continuing as Secretary 

 

G) Faculty Senate Committees -  

 

1. Faculty Staffing 

 

2. Constitution / Bylaws / Best Practices 

 

3. Faculty Travel 

 

4. Honors Program Advisory Committee 

 

5. Student Outcomes 

 

6. CTL Advisory 

 

7. Professional Right and Responsibilities 

 



8. Committees Committee 

 

A Senator reported on an upcoming Faculty Staffing meeting. The Senator 

has discussed the current status of OYO Faculty with VPAA Yohe. 

 

A Senator asked about the timing of this decision. A Senator reported that 

VPAS Darbut want to make the number of OYOs depend on the enrollment 

for Fall 2015. The Senator also reported that the OYOs would be budget-

neutral since each OYO would be a replacement for a retirement. 

 

A Senator reported that FPG and Travel finding is set for $2500 per faculty 

for AY2015-2016. 

 

III. Old Business -  

 

A) Academic Master Plan (standing agenda item - Robert Soza) 

 

No report 

 

B) Maricopa Priorities (standing agenda item – Janice Pierson) 

 

Past-President Nuñez reported on the local Maricopa Priorities team. They 

are offering help to any Department that need it in implementing Priorities 

projects. 

 

C) Red Mountain Task Force (standing agenda item – M. Brown & L. Collins) 

 

Vice President Collins reported on the Phase I & II planning. Phase I 

included enrollment studies. Phase II has been taken by committees. One 

idea is a signature program unique to RDM. Another idea is lecture 

teleconference that would pool students into a single dual-campus course 

section to improve enrollment. 

 

Vice President Collins reported on a timeline for recommendations ready for 

Fall semester. 

 

Vice President Collins reported on a planned RDM Task Force meeting 

tomorrow (4/17). 

 

A Senator asked about faculty involvement in recruiting activities and early 

student advisement. Past-President Nuñez replied that it has been difficult to 

get started with limited faculty involvement (Paul working solo). 

 

A Senator also reported on the project to get faculty involved in student 

advising at the start of semesters. There is an ongoing discussion regarding 

compensation faculty for advising role. 



 

D) Student Outcomes Data / Board Metrics 

 

Past-President Nuñez reported that it has been difficult to address this issue 

with other projects faculty are already involved in, such as Maricopa 

Priorities. 

 

E) “Marketing” the Community College (Paul Nuñez) 

 

No report 

 

F) Spring Employee Celebration 

 

Business Secretary Brown asked to be informed of faculty retirements so that 

recognition plaques can be purchased. 

 

Several Senators have volunteered: Bob Galloway, Eliot Cherner, Marie 

Brown (for RDM) 

 

G) Senate Zone Elections 

 

Vice President Collins and Past-President Nuñez are working on an online 

tool for Senate elections. 

 

IV.  New Business - 

 

A) Senate Officers 

 

No report 

 

B) Honors Committee Relationship with Senate 

 

Past-President Nuñez reported on communication between Committee Chair 

Shereen Lerner and Senator Nango. 

 

A Senator asked about the proposed make-up of the Committee. Asked: 

voting members are only faculty, while a larger representative group is 

desired? Is the requested separation with Senate a substantial change? Does 

Senate gain or lose anything significant in the separation? 

 

Past-President Nuñez responded that Honors involves questions of academic 

integrity and student expectations. However, Senate is not actively involved 

in the oversight of the Honors Committee and Honors Program. 

 

A Senator raised the possibility that the Senate has the power to separate the 

existing Honors Committee and reconstitute a new, active Senate Committee. 



A motion was made to approve the Honors Committee request to separate 

from Senate oversight and become a College Committee. (This item was 

introduced and then removed by agreement: In addition, Senate requests 

that a Senator is a member of the Honors Committee.) 

 

A Senator raised the concern that opening the membership may reduce the 

effectiveness of the Committee in addressing the issues of the Honors 

Program. 

 

A Senator raised the concern that the Senate’s request for membership is a 

distinction without difference from the current Senate relationship. This 

request was removed from motion above. 

 

  The motion was approved unanimously. 

   

C) Chair Evaluation Form (M. Mcguire, J. Pierson, P. Nango) 

 

A Senator reported on the study completed over the past few months to 

evaluate the faculty evaluation form. The Senator asked for Senate approval. 

The DCA has approved the form. 

 

A motion was made to give Senate endorsement to the evaluation form. 

 

A Senator asked about the requirement for use of an evaluation form.  DCA 

Liaison Cameron reported that Chairs were glad to have a consistent 

evaluation form for all Departments. 

 

DCA Liaison Cameron reported on the language of the evaluation form. 

DCA has endorsed it for use to evaluate both probationary and adjunct 

faculty in future semesters. 

 

The motion was approved unanimously. 

 

V.  Information / Discussion 

 

A) Joint DCA / Senate DRS reschedule (Paul Nuñez) 

 

Past-President Nuñez reported that the joint meeting will be rescheduled. 

 

B) Zone Reports: Consistency and Distribution 

 

Past-President Nuñez reported on concerns that Senators should provide the 

most important issues from Senate business to all Zone members. 

 

C) College Strategic Priorities 

 



No report (reported earlier) 

 

D) OPD/Leadership Faculty Compensation Discussion 

 

No report 

 

E) College Plan 

 

No report 

 

VI. Zone and At-Large Reports and Significant Happenings / Issues 

 

A Senator reported on the Math fundraiser for Spring semester. 

 

A Senator asked about the election of Department Chair being limited to 

faculty only. Vice President Collins raised the concern that Chair election 

may be prescribed by the College Plan and the RFP. The Senate has tabled 

this item for a future meeting.  

 

A Senator reported that baby goats were born in the Vet Tech program. The 

Senator also reported on the final approval of the CTL redesign. The CTL 

remodel should be finished by the start of Fall 2015 semester. 

 

A Senator reported that PSA employees were recently given overtime during 

peak enrollment periods. The Senator also reported that the compensation 

was taken away and only reinstated after complaints were raised. The PSA 

employee group has not yet received any information about this situation in 

future semesters. The PSA group is asking for Senate investigation of the 

progress on this issue. 

 

A Senator reported on the legal issues around the new language for verbal 

resignations. The Senator asked for the issue to be raised with FEC. A 

Senator asked that the College President not accept verbal resignations. 

Because information is still being gathered, the issue is tabled for a future 

Senate meeting. 

 

A Senator reported that Life Science is hosting a Biotechnology Symposium. 

 

A Senator reported on planning for the Faculty Social for May 1. 

 

A Senator reported on efforts to improve District-wide career development 

programs in technology programs. 

 

A Senator thanked the Library staff for hosting the MCC Art Show. The 

Senator also reported that there has been no progress on the construction of 

the MCC Art Gallery. 



 

VII. Zone Issues for Reporting Out from Today’s Meeting 

  

A) Faculty Travel set for $2500 for AY 2015-2016 

B) OYO situation uncertain, pending enrollment numbers 

C) RDM Task Force, Phase I & II planning 

D) New consistent Chair Evaluation Form approved by Senate for probationary 

and adjunct faculty. 

 

VIII. Announcements / Good Of The Order / Adjournment -  

 

 Motion to Adjourn 

 

 Unanimously Approved 

 

 Adjournment at 4:27 PM 

 
 


