
Faculty Senate Meeting 

February 5, 2015 
 

Members Present: 

 

Marie Brown, Elliot Cherner, Linda Collins, Robert Galloway, Pam Harrison, Kevin 

Healy, Loretta Kissell, Jeff Messer, Patrice Nango, Mark Neeley, Paul Nuñez, Janice 

Pierson, Robert Soza, Chris Sullivan, Angeline Surber, Phil Waclawski, Eddie Webb 

 

DCA Liaison: 

 

Preston Cameron 

 

Guests: 

 

Matt Ashcraft & Brian Dille, HLC 

VPSA Sonya Pearson 

 

Matt Ashcraft & Brian Dille, HLC Update 

 

Higher Learning Commission visit on March 2-3 

 

Dr. Dille stated that faculty participation in this visit is important. It is also important that 

Faculty Senators are present at each of the HLC open forums. 

 

President Soza stated that he had forwarded the Assurance argument to the Senators so 

they can be mindful of these points at each of the forums. This document was made 

available to the HLC this past Monday (2/2). 

 

Vice President Collins asked about the timeline for forums and other HLC visit events. Dr. 

Dille reported that the schedule will be presented once it has been established. It should be 

ready by next Senate meeting (2/19). 

 

Mr. Ashcraft stated that members of the HLC will also be visiting with students. Special 

forums will be planned to invite students. Senators are encouraged to advertise these 

forums with their students and the students in their programs. 

 

A Senator reported that the HLC members will be housed in the CTL Conference Room. 

 

VPSA Sonya Pearson, Student Affairs update 

 

President Soza asked VPSA Pearson about the national settlement on the National 

Federation for the Blind. VPSA Pearson discussed online tools available to assess disability 

access (WAVE) of online content. The WAVE tool accepts a web URL and then reports on 

the accessibility of content on the page. The College is not requiring faculty to edit content 

to achieve accessibility. However, the Americans With Disabilities Act (ADA) requires that 



instructors provide equivalent material to allow all students the same access to course 

material. 

 

VPSA Pearson reported on efforts to best match academic accommodations with industry 

standards to provide students with the best experience that carry forward to their careers 

with an employer. The College cannot modify a program of study to make disability 

accommodations. Federal law (ADA) only requires as much accessibility compliance as 

possible. It is not an absolute requirement. VPSA Pearson reported that the origin of the 

MCC lawsuit centered on faculty who tried to steer a student to another course that may 

have been easier to restructure to accommodate the student. 

 

VPSA Pearson reported on the delay in faculty requirement for EDU 250 completion. She 

expressed the wish for faculty to be trained up-front, perhaps during each new faculty 

member’s first semester. 

 

A Senator asked about the lines of communication between Disability Resources and 

Services (DRS) staff and faculty members. VPSA Pearson reported on changes that have 

occurred in the last several years to improve DRS.  

 

A Senator reported that recent adjunct orientation and New Faculty Experience had no 

DRS representative present for training. VPSA Pearson responded that personnel is in 

short supply currently. She stated that technology is a way to extend the knowledge base 

about DRS policies and resources. 

 

A Senator suggested that a Canvas course could train faculty on ADA requirements. VPSA 

Pearson reported that District Office is developing this tool. 

 

A Senator asked about the delay in developing accommodation and what faculty can 

provide to students without disenfranchising the other students in a course. VPSA Pearson 

stated legal issues can arise when accomodation is framed by ADA compliance. She stated 

that as long as all students are provided the same policy, it is not an accommodation, just a 

syllabus/course policy. 

 

VPSA Pearson stated that faculty should send students to DRS for interviews if there is a 

question about classroom accommodation. 

 

VPSA Pearson stated that Federal law includes no up-front time for faculty preparation. 

She stated that understanding this issue requires proper faculty and staff training. She 

reported that this may mean a student is asked to delay or deal with less than they ask for. 

 

A Senator asked about the policies that involve purge/non-payment. VPSA Pearson 

responded that any tuition due by students not paid becomes debt held by the Colleges and 

the District. District resolved to address this issue through a payment plan or down 

payment by the student. Payment plan requires earlier enrollment and set up of plan. 

 

 



VPSA Pearson reported that the debt issue impacts student enrollment. She asked: How do 

we begin to mitigate this impact to allow student success? She expressed the hope that there 

would be resources available to prevent students from having tuition impact academic 

success. 

 

VPSA Pearson reported on the impact of enrollment cancellation and course cancellation. 

She reported that a new report is provided to Chairs that states the percentage of students 

enrolled in each section with secured payment. These reports began Spring 2014 semester. 

 

VPSA Pearson reported on the impact on students who could previously pay out of pocket. 

Students with financial aid are not the ones purged in recent semesters. 

 

VPSA Pearson reported on retention management. The 20,000+ MCC students need tools 

to build a program of study with more than a semester-by-semester basis of class 

availability. 

 

A Senator asked about the process that requires students to re-enroll through the full 

process rather a short-cut. VPSA Pearson responded that a new process would require 

changes to SIS. That change is not scheduled until perhaps Fall 2015. 

 

A Senator asked about the availability of reports on enrollment impacts and other issues. 

VPSA Pearson reported that reports were developed but these reports have not been 

distributed due to failures of communication between different parts of the College. VPSA 

Pearson asked what has been done with the data and analysis that have been collected. 

 

A Senator asked about the differences between the need for new technology tools and new, 

improved procedures. VPSA Pearson responded that we need both: customization and 

procedures. She also raised the issue of how to properly implement a technology solution 

for a given procedure. A District team is tasked with examining that process. The District 

has chosen to take a phased approach: move forward with existing technology and develop 

tools that provide the support we need. 

 

A Senator asked about utilizing the existing capabilities of technology. The Senator 

asserted that District has chosen to rebuild and customize existing PeopleSoft tools rather 

than use them as they exist. Vice President Collins stated that improvement in tools are 

Phase 2 of technology improvements currently planned. 

 

VPSA Pearson reported on a tuition management policy document. This policy has been 

reviewed by Chancellor Glasper and the Vice Presidents Council including SCC’s VPAA 

Coor. VPSA Pearson stated that this document will be presented to President Soza. 

 

VPSA Pearson reported on concerns for transparency in policy making in the College. A 

Senator reponded that there is a constant flow of information but almost complete inaction 

on the information. VPSA Pearson stated that there is no need for additional discussion but 

there needs to be action taken. However, changes cannot be meaningful if students, faculty, 

and administration are not in agreement. 



 

A Senator responded that there has been an appearance that the information and 

discussion does not support the decisions or policy changes. VPSA Pearson stated that 

there is often the feeling that decisions are not based on best practices and outcomes for 

students that come from the experiences of national academic institutions. 

 

A Senator asked about academic advising. VPSA Pearson stated that improvements have 

been made in faculty involvement in advising. She reported on other projects that can 

improve the training and background for academic advisors. A Senator asked about using 

technology to expand and improve advisement. VPSA Pearson presented the ASU eAdvisor 

program to District as a possible solution. This request was denied. 

 

I. General 

 

A) Meeting called to order at 4:32 PM 

  

B) Approval of the Agenda -  
 

Motion to approve was advanced 
 

Unanimously approved 

 

C) Approval of Minutes -   
 

No Minutes to approve at this time. 

 

II. Report 

 

A) President’s Report - Robert Soza  
 

President Soza reported on a District-wide initiative for a project mirroring 

MCC’s  EARS program. VPSA Sonya Pearson is asking for faculty feedback 

quickly. 

 

President Soza reported that interim VPAA Yohe has examined the VPAA 

organization. VPAA Yohe is interested in a new committee that would work 

within the Shared Governance model to address Academic Affairs issues. 

 

President Soza reported on the settlement document on the National 

Federation of the Blind and its impact on our student population. This may 

impact online and in-class courses. A Senator asked about the current 

information presented to faculty recently. President Soza responded that this 

involves MCC compliance with federal ADA. 

  

President Soza reported on the Student Outcomes data presentation. 

 

President Soza thanked faculty who were present at the first Board meeting 



of the year. The turnout was robust. President Soza asked that Senators plan 

to attend Board meetings as schedules allow so the Senate is kept abreast of 

Board news. 

 

B) Vice President’s Report - Linda Collins 

 

Vice President Collins reported on the rollover of SIS. She reported on a 

information document that was sent out. Vice President Collins asked for 

feedback on this rollout process. 

 

Vice President Collins reported on a DCA issue. The PSA teaching load limit 

changes often so Departments have difficulty staffing courses with PSA staff. 

President Soza reported on a District initiative to examine this issue. PSA 

employees receive additional pay for teaching load above their 40-hour 

weeks. 

 

C) Recording Secretary’s Report - Kevin Healy 

 

Recording Secretary Healy reported that past minutes have been sent to 

President Soza for review. President Soza will forward these minutes to 

Senators for approval through email. 

 

D) Treasurer’s Report - Phil Waclawski 

 

Treasurer Waclawski reported (by email) that the account balances were: 

$18830.95 in checking (as of 1/20/15) and $8490.29 in savings (as of 1/31/15). 

 

E) Past-President’s Report - Paul Nuñez   

   

No report 

 

F) Department Chair Assoc. Liaison Report – Preston Cameron 

 

No report 

 

G) Faculty Senate Committees -  

 

1. Faculty Staffing 

 

2. Constitution / Bylaws / Best Practices 

 

3. Faculty Travel 

 

4. Honors Program Advisory Committee 

 

5. Student Outcomes 



 

6. CTL Advisory 

 

7. Professional Right and Responsibilities 

 

8. Committees Committee 

 

No reports 

 

III. Old Business -  

 

A) Academic Master Plan (standing agenda item - Robert Soza) 

 

President Soza reported on some issues that impact Student Affairs. 

 

B) Maricopa Priorities (standing agenda item – Janice Pierson) 

 

Senator Pierson reported that the latest District Priorities committee meeting 

examined changes to Maricopa Priorities for the next implementation. 

 

C) Red Mountain Task Force (standing item – Marie Brown & Linda Collins) 

 

Senator Brown reported on examination of several datasets including 

demographic data and student feedback from a faculty-led survey. 

 

D) Shared Governance: Senators’ Roles 

 

No report 

 

E) Student Outcomes Data / Board Metrics 

 

President Soza reported that the examination of the Student Outcomes data 

will continue. Updates will be provided to Senate. 

 

IV.  New Business - 

 

A) College Plan 

 

President Soza stated that he will email out the draft of the College Plan. 

 

President Soza reported that the Meet & Confer team has accepted the task of 

developing a proper organizational structure for Departments: Chairs, Assistant 

Chairs, evening supervision, and other roles. This process will inform the 

College Plan. This will lead to future changes to the RFP.  

 

 



 

B) Joint DCA / Senate DRS follow-up 

 

President Soza reported that the DCA / Senate joint meeting will be rescheduled. 

 

C) “Marketing” the Community College (Past President Nuñez) 

 

Past President Nuñez reported on a hoped-for shift in faculty involvement in 

community advertising of MCC as the best educational resource in the East 

Valley. Possible initiatives could be faculty-led presentations to the community. 

A Senator stated that a Maricopa Board member raised a concern that there is a 

strong misrepresentation of the community colleges. 

 

V.  Information / Discussion 

 

A) Data Governance – Vice President Collins 

 

No additional report 

 

B) Faculty Professional Growth – Janice Pierson 

 

Senator Pierson reported on FPG policies: pre-pay for travel vs. financial 

support from MCC for FPG activities (travel, conferences). President Soza 

reported that FEC could initiate changes to the administrative policies. 

 

Senator Pierson asked Senators for feedback on this issue.  

 

C) Zone Reports: Consistency and Distribution – President Soza 

 

Tabled 

 

D) Testing Center – Past President Nuñez 

 

Past President Nuñez reported that the Testing Center hours of operation 

have changed. Testing Center staff are concerned that faculty are not aware 

of the changes. A Senator raised the concern that the change in hours is 

significant and will likely impact student access. 

 

E) Recent Hiring of Retirees – Senator Waclawski 

 

Senator Waclawski asked about the difference between the actual language 

in the Affordable Care Act and the District’s interpretation of ACA. 

 

President Soza responded that the response from District is likely to be a 

restatement of current District interpretation. 

 



A Senator raised concerned that this issue is causing problems with 

instructor availability and placement in course schedules. 

 

VI. Zone and At-Large Reports and Significant Happenings / Issues 

 

A Senator asked about the status of the Meet & Confer analysis of faculty 

holding an MFA. President Soza reported that the MFA issue has been 

combined with the predictable salary advancement issue. 

 

A Senator raised a concern from a Zone member about a class cancelled at 

RDM that made at S&D. The faculty member was concerned about the 

future of RDM when course sections are routinely cancelled. 

 

A Senator reminded Senators to donate to the Faculty PAC to support 

faculty interests. 

 

A Senator announced MCC Astronomy Night on February 6. 

 

A Senator announced Family Discovery Series at RDM on February 6. 

 

VII. Zone Issues for Reporting Out from Today’s Meeting 

  

A) HLC Open Forums 

 

B) SIS CS9 Rollout coming 

 

C) College Plan Committee membership set 

 

D) Testing Center hours of operation have changed 

 

 

VIII. Announcements / Good Of The Order / Adjournment -  

 

 Motion to Adjourn 

 

 Unanimously Approved 

 

 Adjournment at 5:20 PM 

 
 


