
Faculty Senate Meeting 
November 6, 2014 
 
Members Present: 
 
Marie Brown, Elliot Cherner, Linda Collins, Pam Harrison, Kevin Healy, Loretta Kissell, 
Megan McGuire, Jeff Messer, Patrice Nango, Mark Neeley, Paul Nuñez, Bruce Peterson, 
Robert Soza, Chris Sullivan, Angeline Surber, Phil Waclawski, Eddie Webb 
 
DCA Liaison: 
 
No one present today. 
 
Guests: 
 
Jeff Darbut, VPAS 
 
Jeff Darbut, VPAS, Budgeting Process for AY 2015-2016 
 
Mr. Darbut reported that the MCC Administration is already planning for next Academic 
Year. Mr. Darbut presented statistics on MCC’s academic standing and the 2014/15 FTSE 
total of 13,000, a decline over the past four years of approximately 20%. 
 
Mr. Darbut reported on additional statistics that were conveyed to the Governing Board, 
including a per-year history of enrollment changes. 
 
Mr. Darbut reported on the budget impact of the FTSE decline for the past year ($2,130 
per FTSE, $1.84 million total). This decrease in funding affects the following Fiscal Year. 
 
Mr. Darbut reported on capital funding. He stated that the 2004 Maricopa Bond money is 
now fully allocated on current construction. He also reported that there is a horizon of 
about 12 months for complete use of those funds. Mr. Darbut also reported that additional 
capital funding that came directly from the State ended about 5 years ago. 
 
Mr. Darbut reported that ongoing upkeep costs are $2-3 million per year. 
 
President Soza asked about accreditation implications of capital funding. Mr. Darbut 
replied that one of the criteria is financial sustainability. Mr. Darbut stated that the current 
practice has been to utilize 2004 Bond money to cover ongoing capital costs. 
 
Mr. Darbut reported that RDM has seen a 38% decline in enrollment since Fall 2011. He 
also reported on demographic changes in the 5 feeder high schools from which MCC 
receives students (these high schools have experienced a 20% decline in graduation 
numbers). Mr. Darbut reported that the RDM decline in enrollment is consistent with the 
demographics rather than a declining percentage of available students. 
 



Mr. Darbut reported that the funding to RDM campus has been nearly constant ($5.6 to ~ 
$5.2 million) at the same time the enrollment has dropped significantly. He also reported 
that the expectation had been that enrollment would improve in the short term. It is now 
time to re-examine this expectation. 
 
A Senator asked if it is possible to actually reduce costs by 40% consistent with enrollment. 
Mr. Darbut reported that there are many possibilities to be explored. 
 
A Senator asked about the long term variations in enrollment and possible planning for 
these trends. Mr. Darbut replied that 85% of College costs are personnel and benefits. 
 
Mr. Darbut reported that the decline in funding has been covered by not replacing faculty 
and staff over the last 5 years. 
 
A Senator commented on the trends in enrollment. Mr. Darbut reported that the Board 
had planned on a new Bond for 2014-2015 but that new bond might now occur in 5 years. 
Mr. Darbut stated that the State is also looking at a budget shortfall, so no additional State 
funding will be available. Mr. Darbut reflected on how the College can weather the budget 
situation until the funding improves. 
 
A Senator asked about a process that can control the longer term hiring. Mr. Darbut 
reported on the possibilities for looking at programs across the College and the District. 
 
Mr. Darbut reported that there have been discussions about changing the dollar amount 
allotted per FTSE. Mr. Darbut felt that this might accelerate budget issues by causing 
larger revenue losses if enrollment continues to decline. 
 
Mr. Darbut reported on the Legislature possibly proposing merit-based funding: 
persistence, graduation rates, etc. He stated that MCC currently does not look good 
measured against these metrics. 
 
A Senator raised concerns with changes in enrollment policies that may be driving 
enrollment declines. 
 
Mr. Darbut reported on selected Operational Objectives to be examined: HLC 
Accreditation, RDM enrollment, capital for building renovations, student enrollment 
process improvements, expansion of recruiting, completing major building projects, 
classroom technology upgrades, and Informed Improvement implementation were listed. 
He stated that there are many more objectives being studied. 
 
Past-President Nuñez asked about limitations on the use of Bond-funded facilities. Mr. 
Darbut stated that the limit is calculated on a District-wide basis using a fraction of the 
original value of the Bond funding (Mr. Darbut guessed the fraction to be 10%). 
 
Mr. Darbut reported on the FY 2014 budget total of $102 million. He reflected on how 
MCC reduced the budget by $2 million without any RIF or reduction in services. He stated 



that one area under discussion is to reduce costs of adjunct evening instruction by carefully 
examining evening scheduling and reducing the number of class sections that are needed. 
 
Mr. Darbut reported that Scheduling is the critical piece of the budget process. He cited 
specifically making the maximum use of existing faculty to handle student demand. 
 
A Senator asked about the changing fraction of personnel costs related to administrative 
personnel versus faculty and staff. Mr. Darbut reported that those numbers have been 
studied. The report can be made available. 
 
I. General 
 

A) Meeting called to order at 4:15 PM 
 

B) Approval of the Agenda -  
 

Motion to approve was advanced 
 
Unanimously approved 

 
C) Approval of Minutes -   

 
No minutes are ready for approval 

 
II. Report 
 

A) President’s Report - Robert Soza  
 

President Soza reported on discussion about the establishment of a Maricopa 
Foundation scholarship. He stated donating to the Faculty Foundation would 
result in immediate aid for students, yet not a sustainable endowment. 
Donating to the MCC Foundation would result in immediate aid for 
students, establish an endowment, yet the funds would be governed by 
Proposition 300 and thus not available to all students.  President Soza will 
call for a vote next Senate meeting. 
 
President Soza reported on the proposal for the 50th Gala sponsorships at 
events and the possibility of opening seats to Association faculty members. 
 
President Soza reported on the discussion on eLearning standards/guidelines. 
 
President Soza stated that the PARC team will meet November 10th. 
 
President Soza reported that the Senate has been asked to examine a 
variance in the Chair election for Music. President Soza reported that the 
College Plan contains no language describing or prohibiting a variance in the 
Chair election process. 



 
President Soza reported on the legal opinion regarding Senate approval of 
the variance. There is precedent of either a two-thirds or three-quarters 
approval based on College Plan or Senate Bylaws. 
 
A Senator asked about the core of this issue. President Soza reported that the 
existing Chair of Music wishes to step down a year before their term ends. 
An early election would determine the new Chair who would shadow the 
existing Chair. President Soza asked that Senators consider the issues that 
might arise in this process. Music faculty will be invited to attend the next 
Senate Meeting to discuss the purpose and language of the variance before a 
Senate vote on the matter. 

 
B) Vice President’s Report - Linda Collins 

 
Vice President Collins reported on the MCC tablet initiative for faculty. 
 
Vice President Collins reported on the hiatus policy for retired faculty that is 
a consequence of Affordable Care Act. 
 
Vice President Collins reported on a discussion with the DCA leadership. 
 
Vice President Collins reported on staffing changes in the Office of 
Scheduling. 

 
C) Recording Secretary’s Report - Kevin Healy 

 
Recording Secretary Healy reported that the minutes for last Senate meeting 
were submitted to President Soza for revision. 

 
D) Treasurer’s Report - Phil Waclawski 

 
Treasurer Waclawski reported on technical difficulties with the bank’s 
website. He will attempt to get updated account information soon. 

 
E) Past-President’s Report - Paul Nuñez   

   
No report 

 
F) Department Chair Assoc. Liaison Report – Jeff Messer for Nora Reyes 

 
Senator Messer reported that DCA is pleased with the new Staffing process. 
President Soza reported that there was little discussion on the Staffing 
recommendations for this year. President Soza reported that Dr. Pan has 
empowered Dr. Mabry, the Deans, and the Staffing Committee to create 
recommendations.  This is a departure from past practice where Academic 



Affairs did not have the final control over position rankings.  This new 
process is a positive step for faculty. 

 
G) Faculty Senate Committees -  

 
1. Faculty Staffing 

 
A Senator reported on the changes to the Faculty Staffing process. The 
Senator was pleased with the changes and the Staffing recommendations. 
The Senator announced a poll will be offered to gain feedback on the new 
Staffing process. 
 

2. Constitution / Bylaws / Best Practices 
 

3. Faculty Travel 
 

4. Honors Program Advisory Committee 
 

The Honors Committee has made an initial inquiry about no longer being 
a Senate subcommittee.  President Soza has extended an invitation to the 
Honors Committee Chairs to discuss this. 
 

5. Student Outcomes 
 

6. CTL Advisory 
 

A Senator reported on a discussion with Roger Yohe regarding diversity 
in the College. President Soza reported on the goal of having instructional 
staff that would support cultural competency training and this would 
align with Dr. Pan’s goal to achieve Hispanic Serving Institution (HSI) 
status for the College. President Soza reported that with this designation 
has Title V funding that becomes available. 

 
7. Professional Right and Responsibilities 

 
8. Committees Committee 

 
 

III. Old Business -  
 

A) Academic Master Plan (standing agenda item - Robert Soza) 
 

President Soza reported on ongoing process for Academic Master Plan. 
 

B) Maricopa Priorities (standing agenda item – Janice Pierson) 
 



No report 
 

C) ii Report 
 

President Soza reported on a request for feedback on the ii Report. 
 

D) Student Scholarship 
 

President Soza reported on this item during his President’s report. 
 

E) Fire Science: Follow-up 
 

President Soza announced an upcoming meeting on this topic. 
 
IV.  New Business - 
 

A) 50th Gala 
 

Motion was advanced to approve spending $5000 on the sponsorship of 
several events at the 50th Anniversary Gala. Motion seconded and 
unanimously approved. 

 
B) Faculty Advising: RFP Implications and Alignment 

 
President Soza reported on a discussion to pay faculty if they are compelled 
to provide advisement outside of accountability hours. If faculty wish to 
advise on their own (perhaps to support a new program), this does not 
trigger compensation. 

 
A Senator asked about tracking service hours. President Soza reported that 
there is ongoing discussion about creating a faculty committee to do that. 
 

C) Distinguished Faculty Award 
 

President Soza reported that Marcy Snitzer has asked about previous work 
that supported the DFA. President Soza reported that Ms. Snitzer has 
expressed her willingness to support the process, but the faculty would be 
primarily responsible for screening applications and making decisions. 
  

V.  Information / Discussion 
 

No Items. 
 
VI. Zone and At-Large Reports and Significant Happenings / Issues 
 

A Senator reported on the improvement of the health of a former Senator. 



 
A Senator reported on Astronomy Night at the Planetarium. 
 
A Senator reported on a new wildlife acquisition at RDM. 
 
A Senator reported on new faculty who are concerned with PAR. 
 

VII. Zone Issues for Reporting Out from Today’s Meeting 
  

No items reported 
 
 
VIII. Announcements / Good Of The Order / Adjournment -  
 
 Motion to Adjourn 
 
 Unanimously Approved 
 
 Adjournment at 5:04 PM 
 
 


