
 

 

Faculty Senate Meeting 
November 15th, 2012 
 
Members Present: 
 
Marie Brown, Debra Campbell, Kevin Dressler, Delaine Gilcrease, Kevin Healy, 
Keith Heffner, Loretta Kissel, Sally Kroelinger, Charles Lewis, Jeff Messer, Paul 
Nunez, Denise Quintrall, Frederick Schineller, Robert Soza, & Phil Waclawski 
 
Department Chair Association (DCA) Liaison: 
 
Steve Budge 
 
I. General - 
 
 A) Meeting called to order at 3:00 p.m. 
  
 B) Approval of the Agenda -  
 
  Motion to approve the agenda was advanced 
 
  Motion was unanimously approved 
 
 C) Approval of Minutes -   
 
  Motion to approve November 1st, 2012 Meeting Minutes was   
  advanced 
 
  Motion was unanimously approved with one (1) Abstention 
 
II. Reports -  
 
 A) Department Chair Association Liaison Report - Steve Budge 
 

DCA Liaison Budge noted that the eLearning Committee is meeting 
on November 27th, 2012 and will subsequently disseminate a resource 
addressing faculty evaluation 

 
 B) President’s Report - Keith Heffner  
 

President Heffner indicated that Faculty Senate leadership and DCA 
leadership will be meeting with Vice President of Student Affairs 
(VPSA) Pearson on Friday, November 16th, 2012 in order to discuss 
faculty advisement 

 
   



 

 

President Heffner noted that he is interacting with DCA leadership in  
 order to generate shared understanding of faculty leadership’s   
 perspective regarding the issue of faculty advisement 

 
  President Heffner emphasized that one goal of the meeting with VPSA 
  Pearson is to continue to work toward both collaboration and   
  transparency between faculty leadership and college administration 
 
  President Heffner additionally indicated an intent to discuss Student  
  Enrollment Management (SEM) during the aforementioned meeting  
  in order to engender understanding of the SEM initiative  
  
  President Heffner reviewed a recent interaction with Vice Chancellor  
  Maria Harper-Marinick in which he emphasized faculty leadership’s  
  strong desire to be involved in discussions that reflect previously- 
  articulated faculty concerns 
 
  President Heffner addressed the specific issue of faculty being able to  
  override a student into a course subsequent to the first day of a course 
  and noted that he shared his recommendation that faculty do retain  
  the ability to override students into a course subsequent to the initial  
  day of a course 
 

President Heffner reviewed a recent leadership breakfast hosted by 
Dr. Pan. President Heffner shared President Pan’s desire to discuss 
engaging all faculty fully in the College’s endeavors. President 
Heffner characterized the related discussion as candid and productive 

 
  President Heffner noted his request to Dr. Pan that Eddie Genna  
  participate in a future President’s Cabinet meeting 
 

President Heffner reported that our Employee Benefits Action 
Committee (EBAC) will disseminate a survey that will enable faculty 
to comment formally on the Maricopa County Community College 
District’s (MCCCD’s) current health care provider 

 
 C) President-Elect’s Report - Paul Nunez 
 
  President-Elect Nunez noted his attendance at a recent Student  
  Outcomes Committee (SOC) meeting and shared a committee concern 
  that participation in SOC assessments has been diminishing during  
  the last several years 
 
   



 

 

President-Elect Nunez also noted a recent SOC discussion that   
 addressed refining current assessment tools in order to evolve   
 assessments that are discipline-specific 

 
  President-Elect Nunez shared his perception that SOC is adequately  
  addressing issues that are of interest to the Senate 
 
 D) Recording Secretary’s Report - Jeff Messer 
 

Recording Secretary Messer indicated that he will prepare a draft of 
current meeting minutes for consideration at the December 6th, 2012 
Faculty Senate meeting and that he will submit approved November 
1st, 2012 meeting minutes for posting to the Faculty Senate Internet 
site 

 
 E) Business Secretary’s Report - Marie Brown 
 

Business Secretary Brown indicated that she will be checking with 
The Office of Institutional Advancement (IA) regarding retirement 
plaques  

   
 F) Treasurer’s Report - Phil Waclawski 
   

Treasurer Waclawski noted that he has recently disseminated an 
updated budget summary and indicated that approximately one-
hundred-and-eighty (180) Faculty Association (FA) membership 
rebates have been cashed while perhaps twenty (20) additional checks 
remain to be cashed 

 
 G) Past-President’s Report - Janice Reilly 
 
  No report 
 
 H) Maricopa Colleges Faculty Foundation (MCFF) Report - Janice Reilly 
 
  President Heffner reminded Senate that an electronic mail   
  communication has been recently disseminated regarding MCFF  
  scholarships 
 
 I) Zone and At-Large Reports and Significant Happenings / Issues -  
 

One Senator indicated a recent sampling of constituents regarding 
potential renewal of a Spring Convocation and noted both “for” and 
“against” comments / feedback 

 



 

 

One Senator noted that a National Aeronautics and Space 
Administration (NASA) space station astronaut will be visiting MCC 
during April 2013 

 
One senator noted recent discussions with faculty colleagues in  which 
the Senator asked those colleagues about their lack of participation on 
college committees and correspondingly noted that those faculty 
colleagues could not articulate a rationale for their lack of 
participation 

 
One senator asked about which committee / entity advocates for 
faculty benefits 

 
President Heffner reminded the Senate that the Meet-and-Confer 
Team addresses issues involving faculty benefits 

 
  One senator asked why intersession student course credit load is  
  linked to spring semester student course credit load 
 
  Another senator indicated that the issue reflects the relative capability 
  or lack thereof inherent in the Student Information System (SIS) 
 
  A senator noted continuing constituent concern regarding the   
  administration decision-making process for staffing subsequent to  
  Staffing Committee recommendations 
 
  President Heffner suggested that constituents be reminded that  
  ultimate decisions regarding staffing are under President Pan’s  
  purview 
 

One senator voiced concern that the recent issue of faculty staffing 
reflects a broader issue concerning relative lack of transparency 
between college administration and faculty 

 
Another senator noted the demotivational potential of a process in 
which faculty work extremely diligently in order to generate staffing 
recommendations yet those  recommendations are essentially ignored 

 
  President Heffner emphasized that both Faculty Senate leadership  
  and DCA leadership strongly articulated faculty concerns regarding  
  the most recent faculty staffing decisions 
 
  A senator noted a perception that Dr. Pan places greater value on the  
  counsel provided by the President’s Cabinet relative to the   
  recommendations offered by the Staffing Committee in making  
  staffing decisions 



 

 

J) Faculty Senate Committees -  
 
  1) Faculty Staffing 
  2) Constitution / By-Laws / Best Practices 
  3) Faculty Travel 
  4) Honors Program Advisory Committee 
  5) Student Outcomes 
  6) CTL Advisory 
  7) Distance Education 
  8) Faculty Social 
 

President Heffner noted that the Constitution / By-Laws / Best 
Practices committee will be meeting in the near future 

 
  More generally, President Heffner indicated that some committees  
  maintain consistent communication with Faculty Senate while other  
  committees seem to operate independently of Senate interaction 
  

President Heffner indicated that he would like to conduct a general 
discussion regarding committees subsequent to updating the Senate 
concerning the Constitution / By-Laws / Best Practices committee 
meeting 

 
III. Old Business -  
 
 A) MCC Course Cancellation Process / Policy -  
 
  President Heffner indicated a desire to deliver the current draft of the 
  course cancellation process / policy document to Dr. Mabry at an  
  upcoming November 16th, 2012 meeting 
 
  Senators agreed that the resource should be delivered 
 
 B) Faculty Staffing Update -  
 

President Heffner noted that recent issues relating to the faculty 
staffing process were discussed previously in the current meeting  

 
IV.  New Business - 
 
  No new business was discussed  
 



 

 

V.  Information / Discussion -  
 
 A) Corporate College Proposal -  
 
  One senator noted that the proposal reflects essentially no faculty  
  involvement 
 
  The senator noted that the corresponding, envisioned college   
  administrative structure similarly excludes any faculty participation 
   

Several senators noted Vice Chancellor Harper-Marinick’s recent 
comment that the process of developing a Corporate College is at a 
very early stage and that she envisions significant faculty 
participation as the process  evolves 

 
 B) Strategic Enrollment Management / Success from Day One: FEC  
  Update -  
 

President Heffner noted that ongoing issues relating to enrollment 
management were discussed previously in the current meeting 

 
VI. Announcements / Good Of The Order / Adjournment -  
 
  One senator emphasized that faculty leadership must be resolute in  
  articulating and communicating a shared faculty vision to college  
  administration 
 
  The senator indicated that college administration appears challenged  
  to articulate a 5-year vision for the college 
 
  President Heffner noted that the December 6th, 2012 Faculty Senate  
  meeting will be conducted at the Southern & Dobson campus 
 
  Motion to adjourn the meeting was advanced 
  
  Motion was unanimously approved 
 
  Meeting was adjourned at 5:00 p.m. 


