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By the People: America in the World (BTP), an initiative of MacNeil/Lehrer Productions (M/LP), aims to energize and enhance the national conversation on America's role in the world through a series of national and local public television broadcasts, web-based activities, national and local forums for civic dialogue, and other events that demonstrate the relevance of foreign policy issues to local concerns. It is a project as diverse as the citizens it invites to participate and pursues its extensive outreach effort by connecting local civic groups, community foundations, universities, community colleges and public television stations. Endorsing no particular policies or points-of-view, the goal of BTP is to focus on the two questions that most often limit citizen participation:  “Why should I care?” and “Who cares what I think?”  
By the People's goal is to create a wide range of opportunities for citizens to debate and discuss the necessary trade-offs and compromises involved in making foreign policy decisions. In order to attract new voices to this dynamic, public conversation, By the People attempts to frame foreign policy issues in terms of the values and priorities that speak to Americans' foremost concerns.  Thus, at its core, it is a civic engagement project which focuses particularly on public broadcasting’s important contribution as a convener of civic dialogue on both local and national levels.  
M/LP recognizes that community colleges are uniquely positioned to play, indeed, already are playing,  a key role in making global concerns locally relevant.  By the People offers community colleges tools and resources, including small grants of up to $2500, to support discussions, forums, and related events on global issues of importance and concern including security, trade, and humanitarian issues.  As important, we seek to engage community colleges across the nation as additional partners in creating a template for invigorated civic dialogue and an infrastructure of sustained relationships, all of which may be devoted to consideration of other critical community issues.
Project Background

What has happened:
· The Wye River Dialogue, a small gathering of leaders in the foreign policy, media, civic group and academic communities who met in Fall 2002 to explore new approaches to the nation’s dialogue on international affairs and to shape and inform the By the People project.

· A National Issues Convention which involved more than 350 citizen-delegates who together comprised a scientifically selected representative sample of the United States.  These citizens from around the nation gathered in Philadelphia on January 10-12, 2003 to take part in a Deliberative Opinion Poll (DOP) which tracks how citizen values and views are affected by dialogue and reflects the outlook of an informed citizenry.  The National Issues Convention included a two-hour live PBS broadcast built around interaction between the citizen-delegates and senior political and policy leaders.

· A nationally televised special, By the People: America in the World – Perspectives on America’s Use of Power, drawing on discussions conducted in Princeton, New Jersey and Omaha, Nebraska. In May 2003, Princeton-area citizens joined the first annual Princeton University Colloquium on Public and International Affairs to explore what it means to frame American foreign and domestic policy in moral terms, around the dichotomy of “good and evil,” “right and wrong.”  Shortly afterward, citizens from Nebraska gathered at the University of Nebraska’s Omaha campus to discuss similar topics.  Then M/LP brought a handful of the participants from each city to Washington, DC where they had an opportunity to pose their questions directly to US Senators Jon Corzine (D-NJ) and Chuck Hagel (R-NE).  Both Senators are members of the Senate Foreign Relations Committee.

· The creation of a network of Alliance Organizations willing to participate in the conversation about America in the World on both the national and local levels.  They currently include: American Association of Community Colleges, Americans for Informed Democracy,  City Cares, Coalition for American Leadership Abroad, City Cares, Community Leadership Association, Federation of State Humanities Councils, General Federation of Women’s Clubs, Kiwanis International, League of Women Voters, National Black Chamber of Commerce, National Council on the Aging, National Council for International Visitors, Senior Net, Sister Cities International, and World Affairs Councils of America. By the People continues to recruit Alliance Organizations.
· A series of local public television programs produced in cooperation with By the People’s Alliance Organizations, community foundations, universities, local newspapers, and commercial broadcasters that connected foreign policy issues with local concerns.  BTP funds provided production and matching grants.

· On January 24th, 2004, more than 700 randomly chosen citizens came together in ten communities around the nation to discuss America’s role in the world.  This unusual event was made possible by partnerships among local public television stations and key civic organizations, often assisted by a community foundation, organized through BTP.  At each location, participants discussed – with experts and among themselves – America’s role in the world in the context of global security and global economics.  The participants were scientifically polled on these topics beforehand and again at the end of the day.  The results of these meetings were presented in a national M/LP broadcast distributed to PBS stations on January 29th. 
· By the People has convened an Online National Issues Convention via our Web site: www.by-the-people.org . The site features online discussion guides—the first two focus on the Patriot Act and the new Iraq--which help foster on- and off-line deliberations.  The guides provide video clips and transcripts of The NewsHour with Jim Lehrer segments, background information and discussion questions.  In addition, participants will have the opportunity to submit questions online, some of which will be presented to a panel of experts at a live event at Princeton University on May 8.  The event will be aired via webcast on www.by-the-people.org
· In March, By the People announced competitive grant programs for local chapters of BTP Alliance Organizations and community colleges offering funds to support local events and discussions related to America's role in the world to be held throughout the year.  The first round of community college grants will be awarded on May 21.  There is a second round of competitive grants, with a deadline of June 16.   
What is planned:
· By the People will host a forum on global security and America's role in the world at Princeton University on Saturday, May 8.  The event will consist of large and small group discussions, as well as the participation of national experts on foreign policy. The forum will be filmed and aired via webcast on www.by-the-people-org.  Alliance Organization members in the Philadelphia/Princeton area are invited to participate.
· On October 16, 2004, just before the election, By the People will work with local partners in up to 30 communities to convene a second round of Citizen Deliberations for PBS Deliberation Day, involving as may as 3,000 citizens.  These citizens will gather locally to deliberate and discuss the key issues facing the nation.  In contrast to conventional election coverage, the focus of the Citizen Deliberations will be on what’s at stake in the election, rather than the horserace and who’s at stake.   A national PBS broadcast, produced by M/LP, will complement the local Citizen Deliberations linked together under the banner PBS Deliberation Day.
