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Goal I 

Engage in strategic enrollment management
Strategies  
a)  Develop and implement a strategic enrollment plan

b)  Strengthen college outreach efforts

c)  Improve efficiency of the admissions process
d)  Improve effectiveness of the advisement process
e)  Pilot and implement an early alert system
f)  Develop a marketing and external communications plan
Goal II

Improve fiscal efficiency and achieve financial stability
Strategies
a)  Review patterns of classrooms utilization
   

b)  Improve accuracy and efficiency of course scheduling and course 



     cancellations
c)  Standardize awarding reassigned time 
d)  Review budget allocations/spending patterns throughout all cost centers. 

e)  Review and assess viability of programs and services
Goal III   
Explore the fourth revenue stream
Strategies
a)  Strengthen resource development 
b)  Seek external grants
Goal IV

Explore alternative methods of course delivery

Strategies
a)    Develop fast-track/block/late-start courses
b) Develop e-learning courses and degree programs including hybrid and blended courses
c) Provide professional development for faculty engaged in on-line instruction

d) Improve virtual support for students taking on-line courses

e) Enhance technology infrastructure

Goal V

Improve service experiences 
Strategies
a)   Provide in-service training for all front-line staff
b) Improve internal and lateral customer service

Goal VI  
Meet facility challenges

Strategies
a)  Improve overall physical environment of Southern and Dobson Campus



b)  Re-examine space utilization at Southern and Dobson Campus



c)  Complete renovation and remodeling of the 2004-bond projects



d) Complete the design and construction of the P-20 Center
