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DEFINING OUR PURPOSE
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H dd thHow can we address the 
needs of Arizona, Mesa, andneeds of Arizona, Mesa, and 
our respective organizations 

in these economic times?
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Th  i ifi t bl   fThe significant problems we face
Cannot be solved

by the same level of thinking
h d hthat created them.

Albert Einstein



Creates

What doWhat do 
you think?

AvoidingAvoiding 
Positional 
Thinking



M i F
How do we 

want to

Moving From

want to 
think and 

work 
collectivelycollectively 
to address

this?

TTo



YOUR Brief
List 3 Goals

POVoverview

Your 
Organization

List 3-5 
initiatives/ 
programs 

Challenges/
Obstacles p g

(1 sentence 
description)

Obstacles
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Share your OrganizationalShare your Organizational
Circle Map with your 

table partners
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A T blAs a Table, 
group similar goals and programs g p g p g

associated with each goal
Goals & ObjectivesGoa s & Objec es

Goal #1 Goal #2 Goal #3 Goal #4 Goal #5 Goal #6

Be sure to include with the Program Name a one sentence description of the program 
under each goal (also include organization conducting the program)
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Building a Consortium of Partners
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L ’ hLet’s share

What common goals may be 
observed from this activity?
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Are there commonalities we may 
b bl i h?be able to connect with?

Combine programming? 
Share personnel? 
Leverage funding?Leverage funding?

...rather than being redundant
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GOAL CONNECTIONGOAL CONNECTION

Each Table will now be assigned a 
goal and collect sheets from thegoal and collect sheets from the 
other tables and align similar 

programs
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GOAL CONNECTIONGOAL CONNECTION

Share findings with the group
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Building a Consortium of PartnersBuilding a Consortium of Partners

Next Steps
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B t bl f th i i l l id tifi dBy table, of the original goals identified, 
collectively agree on which 

would be prioritized as the Top 4

COMMON GOALS

p p

GOAL #1 GOAL #2 GOAL #3 GOAL #4



Al    d   littlAlone we can do so little;

Together we can do so much.

Helen Keller



Ricardo GonzalezRicardo Gonzalez

gonzalezric24@hotmail.com

210.861.2424


